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1. ADDRESS OF THE COMPANY MANAGEMENT TO 

SHAREHOLDERS   

1.1. Address of the Chairman of the Board of Directors 
 

We are happy to share with you the 2014 Annual Report of OJSC Enel Russia. Enel Russia 

efforts aimed at increasing the efficiency of our operations, allowed us to deliver strong results in 

spite of a complicated macroeconomic environment. Our 2014 operational and financial results of 

2014 show that Enel Russiaôs general development strategy and the specific measures taken in this 

connection were instrumental in meeting our targets.  

Enel Russia activities in 2014 were marked by a number of important events. First and 

foremost, for the first time in its history, the company distributed 40% of its net profit as dividends 

of its 2013 results - the decision was taken at the General Shareholdersô Meeting upon a 

recommendation from the Board of Directors. Thus the company kept the promise that it had given 

to the shareholders a year before.  

Another important decision made by the shareholders at the meeting was to change the name 

of the company from Enel OGK-5 to Enel Russia. The new name reflects the companyôs link with 

the Enel Group and emphasizes its integration in the economic and social environment of the 

Russian Federation.  

Organizational changes in the company should also be mentioned. In December 2014 the 

Board of Directors approved the candidacy of Carlo Palasciano Villamagna to the position of 

General Director of Enel Russia provided two conditions precedent are met. As these conditions 

were fulfilled, Carlo officially took over the position of General Director in March 2015.  

Throughout the year the company paid particular attention to social responsibility and 

sustainable development issues, that since 2014 feature among the key priorities of the Enel Group. 

In 2014, within the framework of its charity program, Enel Russia provided assistance to 53 

organizations including educational and medical institutions, veterans associations, social centers for 

the handicapped and power engineering universities.  

Jointly with Health and Safety, much attention is given to the environmental protection 

issues as one of the company priorities. In particular, the innovation projects that our company 

implements on its power plants caused one of our power plants - Reftinskaya GRES - to win the 

EcoResponsibility regional contest this year.  

In 2014 we continued to focus on innovation implementation on our power plants. During 

the Innoprom industrial expo, the company held a round table  focused on the latest research and 

development activities in Enel, which were presented and discussed with experts from different 

countries and representatives of the regional authorities. The Company signed agreements with the 

Administrations of Sredneuralsk and Reftinskiy with a view to maintain and strengthen the 

established cooperation between the company and the local communities where OJSC Enel Russia 

power plants are located.  

In general, the companyôs 2014 results are a good example of how employees, the Executive 

Board and the Board of Directors are able to work in the same direction, ensuring that the interests 

of our shareholders are protected. We will continue moving in this direction in 2015. 
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Chairman of the Board of Directors 

of OJSC Enel Russia                                                                                 Stephane Zweguintzow 
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1.2. Address of the General Director 
 

Dear shareholders,  

 

We are pleased to present you the 2014 results of OJSC Enel Russia. Our company managed 

to secure strong results, hitting the targets that were announced last year, despite the slower GDP 

growth and weaker energy consumption context triggered by economic recession and devaluation of 

the Russian Rouble.  

In 2014 OJSC Enel Russia achieved positive operational results. Electricity production and 

sales increased by 1.1% and 1.5%, respectively, vis- -̈vis the result of 2013. In particular our 

Nevinnomysskaya GRES power plant established two energy production records during one year. 

2014 is also notable for the growth of several financial indicators. Business revenue 

amounted to RUB 74,405 million which is 7% higher than in 2013. EBITDA reached RUB 18,408 

million which is a 9% increase according to the international financial reporting standards. The 

growth of these indicators derives mainly from the rise in electricity prices and larger volumes of 

sales of energy. EBITDA went up first and foremost thanks to an improved profitability of 

operations on the energy market driven by fuel cost optimization and fixed costs containment. Net 

debt as of December 31, 2014, amounted to RUB 21,081 million - that is a RUB 1,759 million (9%) 

increase as compared with the net debt at the end of 2013. The increase in net debt, in spite of a 

strong operating cash flow, is attributable to the revaluation of EUR-denominated loans due to the 

depreciation of the Russian Rouble versus the European currency over the year. 

The year was regrettably marked by four fatal accidents occurring in the territory of our 

power plants. The management of Enel Russia undertook all necessary actions to support the 

families of the victims as well as to prevent similar cases. ï The first priority of the Company 

remains the same: Occupational Health and Safety of the employees and contractors as well as 

prevention of any accidents or incidents. With this focus, the implementation of the ñVisual Safetyò 

project at the power plants has started. Its aim is to change the approach to visualization of the 

health and safety requirements and to develop a risk management system through eliciting areas of 

particular danger. We started recording the site access procedure and the technical testing of the 

power plant electrical specialists on video; we regularly do alcohol-screening. Regarding the large 

environmental projects that we had last year, special mention should be made of the commissioning 

of the Dry Ash Removal System at Reftinskaya GRES, aimed at considerable reduction of the 

consumption of water and at use of the ash for industrial purposes. Moreover, installation of modern 

fabric filters is ongoing. They will replace the outdated electrostatic precipitators, enabling to have a 

98% reduction of ash particles in the emissions and a 30% decrease in NOx emissions.  This year we 

started installation of such filters at Unit 4 and Unit 7 of Reftinskaya GRES. 

The companyôs long-term priorities include optimization of the costs of fuel and related fuel 

procurement process. There are also many other initiatives to improve operational efficiency and 

reliability of our power plants. 

In conclusion, I would like to inform you that I was appointed the Head of Global Generation 

in the Enel Group, and I am leaving the position of the General Director of OJSC Enel Russia. On 

the 10
th
 of December 2014 the Board of Directors of OJSC Enel Russia appointed Carlo Palasciano 

Villamagna the new General Director of the company; the decision officially took effect on 

March 13, 2015.  
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With this occasion, I would like to express my gratitude to the great colleagues and friends of 

Enel Russia for their enthusiasm, commitment and capabilities. We spent together several 

remarkable and unforgettable years. I want to wish my colleagues and all of you all the best and 

success in achieving future higher targets. 

General Director of OJSC Enel Russia                                                        Enrico Viale 



 8 

2. CALENDAR OF EVENTS 
 

January 

30.01.2014. The Company published its 2013 operating results. Net power output by OJSC Enel 

Russia plants in 2013 totaled 41,901 GWh, posting a contained (6%) decrease compared with 2012, 

broadly in line with the general trend for thermal generation across Russia. In line with the 

generation output, power sales by the Company recorded 47,721 GWh in 2013, 6% below the 

previous yearôs level.  Similarly, heat sales by the Company in 2013 totaled 6,459 thousand Gcal, 

slightly (2.5%) below the 2012 level.  

 

February 

20.02.2014. The Company and the Energy Research Institute of the Russian Academy of Sciences 

(ERI RAS) have signed a Memorandum of academic cooperation, under which OJSC Enel Russia 

and the Institute will jointly carry out educational and scientific activities in the power generation, 

energy efficiency, economy, oil & gas as well as environmental sectors. 

 

March  

06.03.2014. The Company published its audited consolidated financial statements for 2013 in 

accordance with the International Financial Reporting Standards (IFRS). Operating revenues totaled 

69,723 million RUR, up 5% or 3,177 million RUR compared to the figure posted in 2012. EBITDA 

stood at 16,848 million RUR, 2,028 million RUR higher than the figure posted in 2012 (+14%). Net 

profit for 2013 totaled 4,939 million RUR, 464 million RUR or 9% below the value in the 

corresponding period of the preceding year. 

 

ɸpril 

29.04.2014. The Company published its operating results and unaudited IFRS financial results for 

the first quarter of 2014. Net power output by the power plants of OJSC Enel Russia in the first 

quarter of 2014 stood at 10,639 GWh, down 3% versus the first quarter of the previous year. Power 

sales in the period stood at 12,151 GWh, down 2% versus the same period of 2013, due to the 

abovementioned trend in net output. Operating revenues totaled 19,031 million up 1,324 million 

RUR or 7% compared with the first quarter of 2013. EBITDA in the first quarter of 2014 stood at 

4,967 million RUR, 110 million RUR, 2% higher compared to the first quarter of the previous year. 

Net profit for the period stood at 1,723 million RUR, down by 13% or 257 million RUR versus the 

first quarter of 2013. 

 

May 

29.05.2014. The Company held its Supplierôs Day ï an event organized by the companyôs 

Procurement Department to establish transparent interaction between the Company and its existing 

or potential suppliers and contractors.  

 

June 



 9 

26.06.2014. The General Annual Shareholdersô Meeting of the Company was held in Moscow, 

where the Companyôs annual report for 2013 and the change of the ʉompanyôs name from OJSC 

Enel OGK-5 to OJSC Enel Russia were approved and the members of the Companyôs Board of 

Directors were elected. 

 

July 

09.07.2014 The Company took part in INNOPROM International Industrial Exhibition in 

Ekaterinburg, where it presented R&D innovations and signed agreements on cooperation with the 

city administrations of Sredneuralsk and Reftinsky. 

 

30.07.2014. The Company published its operating results and reviewed IFRS financial results for 

the first half of 2014. Net power output in the first half of 2014 stood at 20,342 GWh, substantially 

in line (- 0.6% or 133 GWh) on the corresponding period in 2013. Power sales in the reporting 

period stood at 23,222 GWh, slightly above the level posted in the first half of 2013 (+0.2% or 49 

GWh). Operating revenues totaled 36,046 million, up 3,390 million RUR or 10.4% compared with 

the first half of 2013. EBITDA in the first half of 2014 stood at 9,002 million RUR, 691 million 

RUR or 8.3% above the first half of 2013. Net income for the period stood at 3,430 million RUR, 

posting an increase of 71.0% or 1,424 million RUR versus the first half of 2013. 

 

August 

08.08.2014. The Inspectorate of the Federal Tax Service of Russia for Leninsky District 

of Ekaterinburg registered the change of company name from OJSC Enel OGK-5 to OJSC Enel 

Russia.  

 

October 

30.10.2014. OJSC Enel Russia published its operating results and unaudited IFRS financial results 

for the nine months of 2014. Net power output in the nine months of 2014 stood at 31,171 GWh, 

substantially in line with the figure posted in the same period of the previous year (31,255 GWh). 

Power sales in the reporting period stood at 35,649 GWh, slightly above the figure posted in the 

corresponding period of 2013 (+0.2% or 62 GWh). Operating revenues totaled 54,685 million, up 

3,985 million RUR or 7.9% compared with the nine months of 2013. EBITDA in the nine months of 

2014 stood at 13,449 million RUR, 1,161 million RUR or 9.4% above the corresponding period of 

2013. Net income for the period stood at 5,082 million RUR, posting an increase of 45.6% or 1,591 

million RUR versus the nine months of 2013. 

 

November 

07.11.2014. OJSC Enel Russia received the Certificate of readiness (ñWinter Passportò) to operate 

during the 2014-2015 winter period of maximum load. 

 

December 
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24.12.2014. In the residence of Sverdlovsk region Governor OJSC Enel Russia received an award 

for active charity and social activity in 2014. During the ceremony organized within the ñDays of 

Mercyò among the best charity providers in 2014 were named industrial and construction entities, 

transport, communications, energy and utility companies, cultural institutions. 
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3. THE COMPANYôS BACKGROUND  
 

Open Joint Stock Company ñThe 

Fifth Power Generation Companyò 

(JSC OGK-5) was established 

pursuant to Order No.113r dd. 

October 25, 2004, issued by the 

Executive Board of RAO ñUES of 

Russiaò within the framework of 

the ñ5+5ò Strategy of RAO ñUES 

of Russiaò for 2003 - 2008. At its 

establishment, the charter capital of 

the Company was made up of the 

property of Reftinskaya GRES and 

Sredneuralskaya GRES, as well as 

shares of OJSC Konakovskaya 

GRES and OJSC Nevinnomysskaya GRES. 

OJSC OGK-5 was registered by the Inspectorate of the Ministry for Taxation of Russia for 

the Leninsky District of the city of Yekaterinburg of the Sverdlovsk Oblast on the 27th of October 

2007, certificate series 66 No.004053478, under the main state registration number 1046604013257. 

On June 10, 2009, at the Annual General Shareholdersô Meeting of the Company, a decision 

was made to rename OJSC OGK-5 to OJSC Enel OGK-5. The new name ï OJSC Enel OGK-5 - 

determines the company's status as a participant of the Russian power energy market, and also 

emphasizes the affiliation of OJSC OGK-5 to Enel - a leading international utility operating in 40 

countries and employing over 77.000 people.  

On June 26, 2014, at the Annual General Shareholdersô Meeting of the Company, a decision 

was made to rename the Company from OJSC Enel OGK-5 to OJSC Enel Russia. The new name 

reflects the Companyôs link with the Enel Group and emphasizes its integration in the economic and 

social environment of the Russian Federation. 

The Company is one of the largest wholesale generation companies in Russia. In 2011 OJSC 

Enel Russia commissioned a new 410MW combined cycle gas turbine (410 MW CCGT) at 

Sredneuralskaya GRES and Enel became the first power generation company that completely 

fulfilled its investment commitments with regard to new generation capacity construction in Russia. 

In accordance with the Charter of OJSC Enel Russia the Company main areas of operation 

are production of power and heat, supply (sale) of power and heat, receipt (purchase) of power and 

heat from the wholesale power (capacity) market. 

 

Installed capacity of the Companyôs power plants 

Power plant 
Unit of 

Measurement 
2013 2014 

Konakovskaya GRES MW 2,520 2,520 

Nevinnomysskaya GRES MW 1,700 1,700.2 

Reftinskaya GRES MW 3,800 3,800 

Sredneuralskaya GRES MW 1,656.5 1,656.5 

OJSC Enel OGK-5 MW 9,676.5 9,676.7 
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4. THE BOARD OF DIRECTORS REPORT:  

RESULTS OF THE COMPANY PRIORITY ACTIVITIES  

4.1. Financial and Economic Performance of the Company 

4.1.1. Analysis of financial performance dynamics in comparison with the 

previous period 
 

In 2014, OJSC Enel Russia has improved its financial indicators thanks to the efforts 

undertaken to optimize the efficiency. This growth was mainly driven by the revenue from power 

and capacity sales, which exceeded the previous yearôs result by more than RUB 4 524 million. 

 

 

Financial performance indicators of the Company (under RAS) 

 

Indicator  2014 2013 

Net assets value of the issuer, million RUB 61 668 66 604 

Debt to equity ratio, % 82,7% 73,6% 

Short-term liabilities to equity and reserves ratio, % 37,9% 34,8% 

Overdue debts, % 0,0 0,0 

Accounts receivable turnover, times 9 8 

Depreciation to revenues, % 10,0% 9,3% 

 

 

Profit and Loss (under RAS) 

 

Indicator  2014 
Delta versus 

2013 
Comments, causes of the variance 

Revenue, million 

RUB 
74 508 4 586 

Revenue growth is due to price growth on 

the wholesale electricity and capacity 

market 
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Sales profit (loss), 

million RUB 
9 979 156 

Reduction in profit on sales is driven by the 

increase of depreciation deductions, due to 

the 3
rd

 phase of commissioning of the 

ancillary equipment of the CCGT of 

Nevinnomysskaya and Sredneuralskaya 

GRES. The indicator remains at previous 

yearôs level with a slight increase 

Net profit, million 

RUB 
-2 960 -6 660 

Net profit reduction is due to the exchange 

rate losses and increase in the bad debt 

provision 

Cost to revenue 

ratio (sales), % 
13,39% -0,66% 

Positive results of business operations were 

impaired by production prime cost growth 

Electricity and 

capacity sales 

revenue, million 

RUB 

70 181 4 524 

Positive dynamics is driven by the price 

growth on the wholesale electricity and 

capacity market and by an increae in the 

electricity sales.  

Net debt, million 

RUB  
21 837 1 976 

The increase is conditioned by a re-

evaluation of euro-denominated debts due to 

the depreciation of the ruble against the 

eropean currency  

Cost price, 

million RUB 
63 428 4 387 Fuel costs growth 

 

4.1.2. Dividend History 
 

Data on accrued dividends and report on their distribution upon the results of 2006-2013  

 

Dividend distribution 

period 

Upon the results of 

the first half of 

financial year 2006  

Upon the results of 

the financial year 

2006 

Upon the results of the 

financial year 2013  

Management body 

authorizing dividend 

distribution 

General 

Shareholdersô 

Meeting of OJSC 

OGK-5 

General Shareholdersô 

Meeting of OJSC 

OGK-5 

General Shareholdersô 

Meeting of OJSC Enel 

Russia 

Date of adoption of the 

decision on payment of 

dividends 

26.09.2006 01.06.2007 26.06.2014 

Type and category of Registered ordinary Registered ordinary Registered ordinary 
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shares shares shares shares 

The amount of dividend 

accrued per one share, 

rubles 

0.01047183 0.00634689 0.0559 

Total amount of 

monetary funds directed 

(accrued) at payment of 

dividend, rubles 

317 000 000 224 500 000 1 975 497 351,26 

 

The Company did not take the decision to accrue and pay dividends upon the results of the 

financial years 2007-2012. 

The absence of dividend payments for financial years of 2007-2012 is due to the 

implementation of an extensive investment program by the Company. 

Due to completion of the main investment projects and start of positive cash flow generation, 

in October 2013 the Board of Directors of OJSC Enel Russia approved the Companyôs dividend 

policy, according to which the Board of Directors shall advise the General Shareholdersô Meeting 

the dividend payout in the amount of 40% of ordinary net profit according to International Financial 

Reporting Standards (IFRS). 

In order to implement the approved dividend policy the Annual General Shareholdersô 

Meeting held on June 26, 2014, had among its decisions the allocation of the Companyôs net profit 

further to the results of the 2013 financial year to the divident payout. The amount of the Companyôs 

2013 net profit that was allocated to the dividends is fully compliant with the approved dividend 

policy.  

The dividend policy of OJSC Enel Russia was approved for an indefinite term which implies 

that it will stay valid also in future.  

 

 

4.2. CHARACTERISTIC OF ACTIVITY OF MANAGEMENT AND 

CONTROL BODIES OF THE COMPANY  
 

OJSC Enel Russia is a company that meets high international standards of corporate 

governance and pays special attention to working with shareholders and investors, while observing 

information disclosure requirements stipulated by the legislation. 

The practice of corporate governance at the Company is established in accordance with the 

best world standards and recommendations fixed in the Code of Corporate Governance approved by 

Bank of Russia, in the Listing Rules, approved by MICEX where ordinary shares of the Company 

are listed, and in the provisions of the Code of corporate governance of of the Company. 

 

4.2.1. Principles of Corporate Governance  
 

The corporate governance of the Company is based upon the following principles:  

Accountability. The Code of Corporate governance of OJSC Enel OGK-5 provides for the 

accountability of the Board of Directors of the Company to all shareholders in accordance with 
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effective legislation and serves as guidelines for the Board of Directors in the course of strategy 

development and the exercise of management and control of the activities of executive bodies of the 

Company. 

Fairness. The Company commits to protecting its shareholdersô rights and ensuring that all 

its shareholders are treated equally. The Board of Directors provides all shareholders with the 

possibility of obtaining efficient protection in case their rights are violated. 

Transparency. The Company ensures timely disclosure of accurate information on all 

relevant facts concerning its activity (including financial position, social and environmental 

indicators, and results of its activity, ownership structure and structure of governance of the 

Company) as well as unrestricted access to such information for all interested parties. 

Responsibility. The Company recognizes the rights of all interested parties provided for by 

effective legislation and aims at cooperation with such parties for the purpose of its development 

and ensuring financial stability.  

4.2.2. Information Disclosure 
 

In June 2005 the Board of Directors of the Company approved and registered with the 

Federal Service for Financial Markets of Russia a Prospectus of securities of OJSC OGK-5.From 

then on, OJSC OGK-5 proceeded to disclose information on its financial and economic activity in 

the form of a quarterly report of the issuer, notices on material facts, data influencing the value of 

securities, according to the procedure stipulated by the legislation of the Russian Federation. 

Information on the activity of the Company is disclosed on the web page in the Internet, 

provided by CJSC Interfax at the address: http://www.e-disclosure.ru/portal/company.aspx?id=5732 

and on the corporate web-site of the Company at the address: http://www.ogk-5.com. On the 

Company web-site, news digests covering key events at OJSC Enel Russia are updated with 

maximum promptness. 

For the purpose of defining the main approaches and principles of corporate information 

disclosure, compliance with mandatory requirements that constitute the grounds for inclusion of 

OJSC OGK-5 shares into quotation lists of stock exchanges, the Board of Directors of the Company 

approved the Regulation on the information policy and the Regulation on insider information. 

Information Policy of the Company is aimed at achievement of the most complete exercise 

of the shareholdersô rights for access to the information significant for decision-making in the area 

of investment and management.  

Key principles of the Companyôs Information Policy are: 

Regularity - constant and systematic provision of stakeholders with the information about 

the Company through all communication media available to the Company; 

Efficiency - maximally short period for informing stakeholders about the most important 

events and facts that can influence financial and economic activities of the Company, as well as 

concerning the interests of stakeholders; 

Accessibility - Companyôs use of information distribution channels providing free, easy and 

the cheapest access of the shareholders and the interested parties to the information disclosed; 

Credibility  - provision of stakeholders with reliable information, as well as the control 

exercised by the Company to prevent distortion and misinformation; 

Completeness - provision of the information sufficient to form the fullest understanding of 

the shareholders and the interested parties about the subject of their interest; 

Balance - the Companyôs provision of the reasonable balance of openness and transparency, 

on the one hand, and confidentiality, on the other hand, for maximum exercise of the shareholdersô 

http://www.e-disclosure.ru/portal/company.aspx?id=5732
http://www.ogk-5.com/
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rights to information access under condition of strict observance of the Companyôs interests in the 

part related to restriction of access to the information constituting the commercial secret; 

Equality  - provision of equal rights and opportunities in provision of the information for all 

shareholders of the Company and other stakeholders, unless otherwise is stipulated by legislation; 

Security of information resources - the Companyôs right to use legislation methods and 

information security tools authorized by the RF, which information constitutes commercial secret of 

the Company; 

Objectivity  - when addressing its activity the Company should not avoid disclosure of 

negative information that is material for shareholders and interested parties. 

 

Observance of shareholdersô right for attending General Shareholdersô Meetings of OJSC 

Enel Russia is one of the priority areas in the sphere of timely and full disclosure of information on 

the activity of the Company. Information notices on holding General Shareholdersô Meetings of 

OJSC Enel Russia and relevant materials are provided for familiarization to persons entitled to 

attend the General Shareholdersô Meeting of the Company in strict compliance with the requirement 

of the Federal Law ñOn Joint Stock Companiesò, bylaws of the Bank of Russia as well as internal 

regulatory documents of OJSC Enel Russia. 

More detailed information on the activity and decisions taken by the General Shareholdersô 

Meeting and the Board of Directors as well as full texts of internal documents of the Company 

including those regulating the functioning of governance and control bodies of the Company are 

available on the corporate site of the Company on the Internet at the address: http://www.ogk-5.com 

or http://www.e-disclosure.ru/portal/company.aspx?id=5732. 

. 

 

4.2.3. Management Bodies of the Company 
 

The Management Bodies of OJSC Enel Russia are: General Shareholdersô Meeting, Board of 

Directors, General Director and Executive Board. There are consultative and advisory bodies - 

Committees of the Board of Directors, which ensure efficient performance of the functions of 

general management of the Companyôs operations by the Board of Directors: HR and Remuneration 

Committee and Audit and Corporate Gevernance Committee. 

 

General Shareholdersô Meeting 
The supreme Management Body of OJSC Enel Russia is the General Shareholdersô Meeting. 

The procedure for preparation and holding the General Shareholdersô meeting is defined by the 

Federal Law On Joint Stock Companies, by-laws of the Bank of Russia, by the Company Charter as 

well as by the Regulations on preparing and holding the Company General Shareholdersô Meeting. 

The Annual General Shareholdersô meeting was held on June 26, 2014, with the following 

decisions adopted: 

¶ The 2013 Annual report of the Company was approved; 

¶ Annual financial statements, including the profit and loss statement (the profit and loss 

account) of OJSC Enel OGK-5 for 2013 were approved; 

¶ OJSC Enel OGK-5 profit distribution following the results of 2013 was approved, the 

dividends were announced;  

¶ New membership of the Board of Directors of OJSC Enel OGK-5 was elected; 

¶ New membership of the Audit Committee of OJSC Enel OGK-5 was elected; 

http://www.ogk-5.com/
http://www.e-disclosure.ru/portal/company.aspx?id=5732
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¶ The OJSC Enel OGK-5 Auditor was approved; 

¶ New version of the Charter of OJSC Enel OGK-5 was approved; 

¶ The decision was taken to appeal to the Russian Ministry of Justice for an aproval of using 

the words ñthe Russian Federationò or ñRussiaò as well as their derivatives in the name of 

the Company; 

¶ The new version of the Charter of OJSC Enel OGK-5 was approved due to the change of the 

name of the Company (OJSC Enel OGK-5 was renamed OJSC Enel Russia after a relevant 

permission was obtained from the Russian Ministry of Justice); 

¶ The directorsô and officialsô liability insurance contract was approved as a related-party 

transaction. 

Board of Directors 

The Board of Directors of OJSC Enel Russia carries out general management of the 

Company's activities and acts within the framework of the competence and in accordance with the 

procedure determined by the Federal Law On Joint Stock Companies, the Charter of the Company 

and the Regulations on the procedure for convention and holding meetings of the Board of Directors 

of OJSC Enel OGK-5.  

The Board of Directors of the Company consists of 11 members. In accordance with the 

international practice of corporate governance, independent directors, matching the criteria defined 

by recommendations of FFMS of Russiaô Code of Corporate behavior are included into the 

Companyôs Board of Directors. In the Board of Directors elected at the annual General 

Shareholderôs meeting on June 19, 2013 are included five independent directors: Alexander 

Valentinovich Chmel, Sergey Vladimirovich Marinich, Aaron James Rubin, Tagir Alievich 

Sitdekov, Glen Thomas Andrews.  
 

 

The Board of Directors of OJSC Enel Russia elected on June 19, 2013 

(worked until June 26, 2014) 

 

 Full name Work place and job position * 
1 Stephane Zweguintzow Chairman of the OJSC Enel OGK-5 Board of Directors, 

Business Development Director at Enel France SAS 

2 Francesca Gostinelli Head of the Business Development at Enel S.p.A. 

3 Marco Arcelli 

 

Executive Vice President Upstream Gas Division at Enel 

S.p.A. 

4 Marco Salemme Head of Planning and Control ï International Division of 

Enel S.p.A. 

5 Sergey Vladimirovich Marinich 

 

Independent Director. Member of the Executive Board, 

Operating Director at CJSC VTB Capital Asset 

Management, Operating Director at LLC VTB Investment 

Management, Operating Counselor at CJSC VTB Capital. 

6 Renato Mastroianni 

 

Head of Integration, Safety and Operations Support of Enel 

S.p.A. 

7 Glen Thomas Andrews  Independent Director. Executive Director of AGC Equity 

Partners. 

8 Aaron James Rubin Independent Director. Division Director of Macquarie Group 

Limited 
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9 Tagir Alievich Sitdekov Independent Director. Director and Member of the 

Management Board, Management Company RDIF 

10 Carlo Tamburi 

 

Managing Director of the International Division of Enel 

S.p.A. 

11 Alexander Valentinovich Chmel Independent Director. Moderator and Co-Director of the 

Department of Executive Education programs of the 

Moscow School of Management "Skolkovo". 
* Job positions of the members of the Board of Directors of OJSC Enel Russia are specified as of the date of 

election. 

 

 

The Board of Directors of OJSC Enel Russia elected on June 26,2014 

 Full name Place of work and position * 
1 Stephane Zweguintzow Chairman of the OJSC Enel OGK-5 Board of Directors, 

Business Development Director at Enel France SAS 

2 Francesca Gostinelli Head of the Business Development at Enel S.p.A. 

3 Marco Arcelli 

 

Executive Vice President Upstream Gas Division at Enel 

S.p.A. 

4 Marco Salemme Head of Planning and Control ï International Division of 

Enel S.p.A. 

5 Sergey Vladimirovich Marinich 

 

Independent Director. Member of the Executive Board, 

Operating Director at CJSC VTB Capital Asset 

Management, Operating Director at LLC VTB Investment 

Management, Operating Counsellor at CJSC VTB Capital. 

6 Alda Paola Baldi 

 

Head of HR, Health and Safety ï International Division of 

Enel S.p.A. 

7 Glen Thomas Andrews  Independent Director. Executive Director of AGC Equity 

Partners. 

8 Aaron James Rubin Independent Director. Director of Macquarie (CIS) Holdings 

Pty Ltd 

9 Roderick Peacock Independent Director. Private investor in energy initiatives, 

special counselor to a number of investment companies. 

10 Carlo Tamburi 

 

Managing Director of the International Division of Enel 

S.p.A. 

11 Alexander Valentinovich Chmel Independent Director. Head of Executive Education 

Programmes, Professor of Practice at Moscow School of 

Management "Skolkovo". 
 

* Positions of the members of the Board of Directors of OJSC Enel Russia are specified as of the date of election. 

 

 

Information on Members of the Board of Directors 

 

Stephane Zweguintzow was born in 1968. In 1991, he graduated from the Institut d'Etudes 

Politiques de Paris; he has a Masterôs Degree in International Business.  

At the present time, from October 1, 2014, he. holds the position of Senior Director ï Head 

of External Relations in OJSC Enel Russia 
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From January 2010 to September 2014 he was working as the Business Development 

Director in Enel France SAS. 

In 2008-2010, he headed the Russian Gas Department of Enel Trade S.p.A. In 2000-2007, he 

headed the Moscow Office of Enel Produzione S.p.A. 

In 2007-2008, he was a member of the Board of Directors of OJSC Enel OGK-5. At the 

present time he chairs the Board of Directors of OJSC Enel Russia.  

He was first elected to the Board of Directors of OJSC Enel Russia in 2007. 

He has no shares in the charter capital of OJSC Enel Russia. 

 

Francesca Gostinelli was born in 1973. In 1997, she graduated from the University of 

Florence with a Major in Natural Resources Engineering. In 1999, she graduated from Scuola 

Superiore Enrico Mattel in Milan, Italy, and obtained a Masterôs Degree in Management and 

Economy of Energy and Natural Resources. 

From 2010 to the present, she occupies the position of the Head of Business Developmentat 

Enel S.p.A. In 2007-2010, she was responsible for international regulation at Enel S.p.A. 

She is a member of the Board of Directors of a number of companies: Enel France, 

Marchinelle Energie, Enelco and others. 

She was first elected to the Board of Directors of OJSC Enel Russia in 2010. 

She has no shares in the charter capital of OJSC Enel Russia. 

 

Marco Ar celli ï born in 1971. Graduated from University of Genoa, Italy in 1994, in 2004 - 

from Harvard, Advanced Management Program.  

Currently holds the position of Executive Vice President of Upstream Gas Division of Enel 

Trade. Before that, he was the head of Business development, ENEL International Division, and 

before that ï the General Director of Enel Slov®nske Elektr§rne, the President and Executive 

Director of Enel North America. 

He was first elected to the Board of Directors of OJSC Enel Russia in 2008. 

He has no shares in the charter capital of OJSC Enel Russia. 

 

Marco Salemme was born in 1961. In 1987, he graduated from the Sapienza University of 

Rome, Department of Economics.  

Currently, he holds the position of the Head of Planning and Control in International 

Division of Enel S.p.A. He is also a member of the Board of Directors of several companies within 

Enel Group: Slovenske Elektrarne, Enel Investment Holding B.V., Enel Energie, Enelco, and others. 

In 2009-2012, he headed the Administration and Control Department at Enel Distribuzione SpA. In 

2005-2009, he headed the Strategic Planning of Enel S.p.A.  

He was first elected to the Board of Directors of OJSC Enel Russia in 2013. 

He has no shares in the charter capital of OJSC Enel Russia. 

 

Sergey Vladimirovich  Marinich  - born in 1964. In 1986 graduated from Moscow State 

University named after Lomonosov with a degree in Law, in 1989 - PhD program of Moscow State 

University law department, in 2008- Financial Academy under the RF Government, ʄɺɸ-Finance. 

PhD in Law. 

Currently, he holds the positions of the Operating Director, Member of the Executive Board 

of CJSC VTB Capital Asset Management, Operating Director at LLC VTB Capital Investment 

Management and Operating Counselor at CJSC VTB Capital.  

In 2010 ï 2013, he was the Deputy General Director ïHead of Legal Department at CJSC 

VTB Capital Asset Management. 



 20 

From April 2010 to  April 2013, he was  a member of the Executive Board, Head of Legal 

Department at CJSC VTB Capital Asset Management, and Head of Legal Department of LLC VTB 

Investments management. 

Before 2010, he was the Head of Legal Office of Marinich Sergey Vladimirovich.  

He was a member of the Board of Directors of OJSC RTS Exchange and OJSC 

Regiongasholding. 

He was first elected to the Board of Directors of OJSC Enel Russia in 2011. 

He has no shares in the charter capital of OJSC Enel Russia. 

 

Alda Paola Baldi was born in 1966. In 1991, she graduated from La Sapienza University of 

Rome, Italy with a degree in Economy and Commerce. 

Since January 2014, she holds the position of the Head of HR&HS Department at the 

International Division of Enel S.p.A. 

Since 2008, she is a member of the Board of Directors of the following companies: 

Fondenel, Enel New Hydro at Enel S.p.A. 

She was first elected to the Board of Directors of OJSC Enel Russia in 2014. 

He has no shares in the charter capital of OJSC Enel Russia. 

 

Glen Thomas Andrews was born in 1973. In 2002, he graduated from the University of 

Pennsylvania with a Bachelorôs Degree in Physics.  

Since 2011, he holds the position of the Executive Director of AGC Equity Partners. In 

2010, he was appointed Vice President of the Royal Bank of Canada, and in 2008 ï 2009 he held the 

position of Vice President at Lazard. 

He was first elected to the Board of Directors of OJSC Enel Russia in 2013. 

He has no shares in the charter capital of OJSC Enel Russia. 

 

Aaron James Rubin was born in 1977. In 2000, he graduated from the University of 

Queensland and holds a Bachelorôs Degree in Law and Bachelorôs Degree in Commerce.  

Aaron is currently a Managing Director at Macquarie Group and the Chief Executive Officer 

of the Macquarie Russia & CIS Infrastructure Fund.  

He was first elected to the Board of Directors of OJSC Enel Russia in 2013.  

He has no shares in the charter capital of OJSC Enel Russia 

 

Roderick Peacock was born in 1948. In 1970 he graduated from the University of Oxford 

with a Masterôs Degree in Economy and Engineering Sciences. 

He is currently a private investor in various energy initiatives, as well as the special counselor to a 

number of investment companies; he chairs the Executive Board and the Head of investment 

company Energy Fund Management Limited. Before that, he headed the Global Energy Investment-

Banking Group and the European Mergers and Acquisitions Department at the JP Morgan bank. 

He was first elected to the Board of Directors of OJSC Enel Russia in 2012. 

He has no shares in the charter capital of OJSC Enel Russia. 

 

Carlo Tamburi  was born in 1959. In 1982 Graduated from La Sapienza University with a 

degree in Statistics.  

From 2008 ï the Managing Director of the International Division of Enel S.p.A. Previously 

he has been the Head of the Services and Procurement Department of Enel S.p.A. and the Chief 

Operating Officer of Dalmazia Trieste, the Real Estate company of the Group, as well as the Head 

of Business Development and M&A. In total for over 20 years worked at Citibank NA, IRI 
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(Industrial Research Institute), Ministry of Economy and Finance of Italy, and Enel. He also was the 

Chairman of Tirrenia di Navigazione and a member of the Board of Directors of many Italian 

companies, such as Finmeccanica, Alitalia, Wind, Enel and others. 

He was first elected to the Board of Directors of OJSC Enel Russia in 2008. 

He has no shares in the share capital of OJSC Enel Russia. 

 

Alexander Valentinovich Chmel was born in 1956. In 1980, he graduated from the 

Leningrad Institute of Soviet Trade with a specialization in Economics; in 1986 - Leningrad 

Polytechnic Institute, majoring in Theory and Methods of Optimal Engineering Solutions. In 1995, 

he obtained a Russian Certificate of auditor. Since 2000, he has been a full member of the 

Association of Chartered Certified Accountants. He graduated from the London Business School in 

2009. In 2012, he obtained a PhD in Economics. In the same year, he completed with honors the 

Certified Director course at the Institute of Directors, UK. 

He currently works for the Moscow School of Management SKOLKOVO as the Corporate 

Training Programs Director, Professor of Practice. He is also a member of the Supervisory Board of 

Nonprofit Partnership Association of Independent Directors. Before that, he worked as Audit 

Partner at Pricewaterhouse Coopers Audit ZAO for 9 years. In 2011 ï 2012, he was a member of the 

Board of Audit Chamber of Russia, Self-Regulatory Organization Non-Profit Partnership. 

He was first elected to the Board of Directors of OJSC Enel OGK-5 in 2013. 

He has no shares in the charter capital of OJSC Enel OGK-5. 

 

Over 2014, 11 meetings of the Board of Directors of OJSC Enel Russia were held 

(8 meetings in absentia-praesentia form and 3 meetings in the absentia form).  

The Board of Directors of OJSC Enel Russia within the framework of its competence considered 

115 issues including the following: approval of the Business-plan of the Company for 2014-2018, 

approval of the charity program for 2014, approval of related party transactions, consideration of the 

matters concerning preparation and holding of the Annual General Shareholdersô Meeting, 

introducing changes to the decision on the issue and prospectus of bonds, recommendation to the 

General Shareholdersô Meeting on the Companyôs profit distribution, including dividends, election 

of a new General Director in 2015, introducing changes to the membership of the Executive Board 

of the Company, consideration of the General Directorôs reports regarding Companyôs performance. 

 

Participation of members of the Board of Directors  

in meetings of the Board of Directors in 2014 

 

Date / Board of 

Directorsô 

members 

06.02 06.03 26.03 29.04 25.06 24.07 24.09 30.10 17.11 10.12 29.12 

R. Mastroianni V V V V V Not included into the Board of Directors, 

elected at the Annual General Shareholdersô 

Meeting on 26.06.2014 
T.A. Sitdekov V V V V V 

A.V. Chmel V V V V V V V V V V V 

A. Rubin V V V V V V V V V V V 

G. Andrews V V V V V - - - - - - 

S.V. Marinich   V V V V V V V V V V V 

F. Gostinelli V V V V V V V V V V V 
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C. Tamburi V V V V V V V V V V V 

M. Salemme V V V V V V V V V V V 

M. Arcelli V V V V V V V V V V V 

S. Zweguintzow V V V V V V V V V V V 

R. Peacock Elected as the Board of Directors 

members at the Annual General 

Shareholdersô Meeting on 

26.06.2014 

V V V V V V 

A.P. Baldi V V V V V V 

 

Meetings in absentia 

 

         Meetings in praesentia and in absentia 

 

 

Determination Criteria and amount of remuneration to the members of the Board of Directors 

 

The amount of remuneration to the members of the Board of Directors of the Company is 

determined in accordance with the ñRegulations on payment to members of the Board of Directors 

of the Company of remunerations and compensationsò approved by the Annual General 

Shareholdersô Meeting of the Company (Minutes No. 1/11 dtd. 15.06.2011) and is paid: monthly in 

equal amounts during the year (is not paid if the Board of Directorsô member failed to participate in 

more than 50% of the meetings held over the month (fixed remuneration); based on the results of the 

year, the members of the Board of Directors receive an additional remuneration, the amount of 

which depends on the number of meetings of the Board in the reporting year in which the member 

of the Board of Directors participated. The members of the Board of Directors, that are included into 

Board of Directorsô committees can also receive remuneration for participation in the Committeesô 

meetings. 

In 2014 the total amount of remuneration, paid to the members of the Board of Directors of 

OJSC Enel Russia, including participation in the meetings of Board of Directorsô committees, 

amounted to 13 804 336,00 rubles. Remuneration in 2013 was paid only to the independent 

members of the Companyôs Board of Directors ï Marinich S.V., Rubin A., Andrews G., Sitdekov 

T.A., Chmel A.V., Peacock R. 

 

Committees of the Board of Directors 
Committees of the Board of Directors are created on the basis of the Companyôs Board of 

Directors decision and are consultative and advisory bodies, ensuring that the Board of Directors 

performs its functions in general management of Companyôs activities efficiently.    

 

Audit and Corporate Governance Committee 

The Audit and Corporate Governance Committee of the Board of Directors of OJSC Enel 

Russia is acting by virtue of the Charter of the Company and the ñRegulation on the Audit and 

Corporate Governance Committee of the Board of Directors of the Companyò. 

The competence of the Audit and Corporate Governance Committee includes preliminary 

consideration, analysis and generation of recommendations on certain matters of the competence of 

the Board of Directors (approval of the annual report of the Company, approval of the annual 

financial statements of the Company, etc.), development of recommendations to the Board of 
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Directors on holding an annual independent audit of Financial statements of the Company, 

development of recommendations on selection of candidates to external auditors of the Company, 

analysis of Financial Statements of the Company and results of external audit of financial statements 

of the Company, consideration of other matters In accordance with the ñRegulation on the Audit and 

Corporate Governance Committee of the Board of Directors of the Companyò. 

In 2014 the Company prepared and got approval from Moscow Exchange of a new version 

of Regulation on Audit and corporate governance committee. The Companyôs approval of this 

Regulation is expected in 2015. 

Seven meetings of the Audit and Corporate governance committee took place in 2014. The 

issues on preparing recommendations to the Companyôs Board of Directors regarding a candidate 

for the Companyôs auditor, preliminary approval of Companyôs Annual report for 2013, Companyôs 

accounting reports for 2013. Also IFRS consolidated financial statements of the Company for 2013, 

for 6 months of 2014, and other issues were reviewed 

 

Composition of the Audit and Corporate Governance Committee elected on 24.07.2014 

 

 

Committee for HR and Remuneration 

The Committee for HR and Remuneration within the Board of Directors of OJSC Enel 

Russia is acting by virtue of the Charter of the Company and the ñRegulations on the Committee for 

HR and Remunerationò within the Board of Directors of the Company. 

Competence of the Committee for HR and Remuneration includes preliminary consideration, 

analysis and development of recommendations on the following matters of the competence of the 

Board of Directors of the Company: election of the General Director of the Company and early 

termination of his powers, in particular, adoption of the decision on early termination of the labor 

contract with him; determination of the quantitative membership of the Executive Board of the 

Company, election of members of the Executive Board of the Company, early termination of their 

powers and establishment of remunerations and compensations for them, in particular, adoption of 

the decision on early termination of labor contracts with them; submission for resolution by the 

General Shareholdersô Meeting of the Company of the matter on delegating powers of the sole 

executive body of the Company to the management organization and early termination of the 

powers of the management organization; approval of the terms and conditions of contracts entered 

into with the General Director of the Company, members of the Executive Board, management 

organization; other matters related to the above mentioned matters and other matters upon 

instruction of the Board of Directors of the Company. 

In 2014 the Company prepared and got approval from Moscow Exchange of a new version 

of Regulation on HR and Remuneration Committee. The Companyôs approval of this Regulation is 

expected in 2015. 

In 2014 8 meetings of the Committee for HR and Remuneration took place. Preparation of 

recommendations to the Companyôs Board of Directors concerning approval of candidates for the 

first level positions of the general organizational structure, regarding changes to composition of the 

Full name Job Position 

Marco Salemme 

(Chairman) 

Head of Planning and Control ï International Division of Enel S.p.A. 

Aaron James Rubin Independent Director. Division Director of Macquarie Group Limited 

Alexander Valentinovich 

Chmel 

Independent Director. Director of Corporate programmes, Professor of 

practiceMoscow School of Management "Skolkovo". 
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Executive Board, approval of key performance indicators of the General Director and other issues 

were reviewed. 

 

Committee for HR and Remuneration elected on 24.07.2014 

 

Corporate Secretary 
In 2006 the Company approved the ñRegulations on the Corporate Secretary and Secretariat of 

the Board of Directorsò (Minutes No.5 dated 30.03.2006) developed in accordance with the Federal 

Law ñOn Joint Stock Companiesò, the Charter of the Company, internal documents of the Company 

and recommendations of the Code of Corporate Management, recommended by Federal Service for 

Financial Markets of Russia.  

 

The Corporate Secretary is obliged to ensure the following: 

-  observance at the Company of the procedure for preparation and execution of the General 

Shareholdersô Meeting; 

-  efficient activity of the Board of Directors and its committees; 

-  the procedure for storage, disclosure and provision of information about the Company 

The corporate secretary shall accomplish the functions of the secretary of the Board of 

Directors of the Company, the General Shareholdersô Meeting of the Company, Committees of the 

Board of Directors of the Company unless otherwise is provided for by decisions of the Board of 

Directors of the Company. 

The Corporate Secretary of the Company shall be elected by the Board of Directors of the 

Company by majority of votes of its members attending the meeting. 

The candidate of the Corporate Secretary is proposed by the Chairman of the Board of Directors 

or members of the Board of Directors if no Chairman of the Company is elected.  

The candidate for the position of the Corporate Secretary of the Company shall have the higher 

education in law or economics, shall have working experience in the area of corporate governance. 

Since April, 2012 Sedova Zhanna Igorevna, Senior Director - Legal and Corporate Affairs 

Director of OJSC Enel Russia has being elected as the Corporate Secretary for 3 consecutive years.  
 

General Director and Executive Board of the Company 
Management of the current activity of OJSC Enel Russia is carried out by the sole executive 

body - the General Director and the collegial executive body - the Executive Board of the Company. 

The General Director and Executive Board of the Company are subordinated to the General 

Shareholdersô Meeting and the Board of Directors of OJSC Enel Russia and act on the basis of the 

Charter of the Company, Regulations on the Executive Board of the Company. 

Formation of the Executive Board of the Company and appointment for the position of the 

General Director of the Company as well as early termination of powers of the members of the 

Full name Job Position 

Sergey Vladimirovich Marinich 

(Chairman) 

 

Independent Director. Member of the Executive Board, 

Operating Director at CJSC VTB Capital Asset Management, 

Operating Director at LLC VTB Investment Management, 

Operating Counselor at CJSC VTB Capital. 

Alda Paola Baldi 

 

Head of HR, Health and Safety ï International Division of Enel 

S.p.A. 

Roderick Peacock Independent Director. Private investor in energy initiatives, 

special counselor to a number of investment companies. 
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Executive Board and the General Director is exercised on the basis of the decision of the Board of 

Directors of OJSC Enel Russia. 

In 2014 the Executive Board of the Company carried out 7 meetings in praesentia and 1 in 

absentia at which 26 issues were reviewed. 

In 2014, the Executive Board of OJSC Enel Russia addressed issues related to the Company's 

operation, including the Companyôs generating capacities development structure 2015-2024,  review 

of the Charity Program of the Company to include thereto additional priority projects; on granting of 

the non-governmental pension support to Companyôs employees without applying any decreasing 

factors; on internal communication plan and others. 
 

Changes in the Composition of the Executive Board of the Company in 2014 

On June, 25, 2014 the number of members of the Executive Board was increased from 6 to 7 

persons by the resolution of the Board of Directors of the Company (Minutes No. 05/14 dd. June 26, 

2014), and then, on September, 24, decreased from 7 to 6 (Minutes No. 07/14 dd. September 25, 

2014). 

Thus, as of December 31, 2014, the following membership of the Executive Board of the 

Company was formed: 

Full name Position 

Enrico Viale General Director, Chairman of the Executive Board of OJSC 

Enel Russia 

Marco Fossataro Vice President ï Head of Administration, Finance and Control 

of OJSC Enel Russia 

John Clark Vice President ï Chief Operational Officer of OJSC Enel 

Russia 

Igor Mikhailovich Lesnykh  Senior Director ï Head of Energy Management of OJSC Enel 

Russia 

Marco Fragale Vice President ï Head of Market and Development of OJSC 

Enel Russia 

Oleg Nikolaevich Kosmenyuk Senior Director ï Head of Coal Generation, Director of the 

Branch ñReftinskaya GRESò 

 

 

Enrico Viale - born in 1957. In 1982 he graduated from Polytechnic University of Turin in Civil 

Engineering; in 1986 - from University of Santa Clara - School of Business, USA, MBA degree; in 

1992 - from Massachusetts Institute of Technology (MIT), Sloan School of Business Polytechnic 

University of Milan, Consorzio MIP, MIT/MIP Executive Program. From 2003 to 2008 he was 

Country Manager for South Eastern Europe and Chief Executive Officer of Enel Maritza East 3. 

From 2008 he is Chief Operating Officer of Enel in Russia, and till 2010 Deputy Chairman of the 

Board of Directors of OJSC OGK-5. From March to September of 2009 - General Director of LLC 

Enel RUS. Since August 2010 he is General Director of OJSC Enel Russia. 

He does not have any shares in the charter capital of OJSC Enel Russia. 

Marco Fossataro - born in 1971. In 1997 graduated from La Sapienza University in Rome majoring 

in Business and Management. Heôs got MBA degree in Columbia Business School and London 

Business School (joint program). From 2013 ï Head of Enel Investment Holding B.V., 2007-2012 ï 

Vice-President, Financial Director of Enel Green Power North America Inc. 2013-2014 ï was a 
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member of Internal Audit of OJSC Enel Russia. At the present time he is a Vice President ï Head of 

Administration, Finance and Control of OJSC Enel Russia. 

He does not have any shares in the charter capital of OJSC Enel Russia. 

John Clark ï born in 1963. In 1990 graduated from Newcastle University (Degree of Engineer in 

Mechanics and Electricity), in 1997 - Durham university (MBA) and in 2007 - Harvard university, 

USA (Energy Leaders Program). From March of 2003 to December of 2006 was Chief Operating 

Officer and from March of 2008 to June of 2011 - Operation Director and Regional Manager of Enel 

Maritza East 3 (Bulgaria). From January, 2007 to March, 2008 was the Head of International 

Operations and Integration department of Enel S.p.A. From June of 2011 is the First Deputy General 

Director - Capital Construction and Services Director of OJSC Enel Russia. In 2013 the name of 

his position was changed to the Vice President ï Chief Operating Officer due to changes made to 

the first level of organizational structure of the Company. 

He does not have any shares in the charter capital of OJSC Enel Russia. 

 

Igor Mikhailovich Lesnykh  ï born in 1968. He graduated from Novocherkassk Polytechnic Institute 

named after Sergo Ordzhonikidze in 1992. Heôs been working for OJSC Enel Russia since 2005, he held 

the positions of the Head of the Sales Group, Deputy Commercial Director - Head of the Sales 

Department of OJSC Enel Russia. Currently he occupies the post of the Senior Director ïHead of 

Energy Management.  

He does not have any shares in the charter capital of OJSC Enel Russia. 

 

Marco Fragale - born in 1976. Graduated from Milan Politechnical University and Helsinki 

Technological University, mechanic engineer, Master Degree. Heôs got MBA degree in Bocconi 

Management School. Nowadays he holds a position of Vice-President  - Head of Market and 

Development of OJSC Enel Russia. Previously he held the positions of the General Director of Enel 

Gas Rus Llc, Director of Moscow branch of Enel Trade S.p.A. In 2012 he was a member of the 

Board of Directors of OJSC Arktikgas, Urengoil Ink Llc., OJSC Neftegastekhnologia.     

He does not have any shares in the charter capital of OJSC Enel Russia. 

 

Oleg Nikolaevich Kosmenyuk was born in 1956. He graduated from the Pavlodar State University 

with a specialization in heat power engineering.  

In 2007-2008, he held the position of Regional Director for Safety at AES Corporation, Kazakhstan. 

In 2008-2011, he was the General Director at Maikuben West LLP, Kazakhmys Corporation, 

Kazakhstan. From 2011 he is the Director of the Branch Reftinskaya GRES of OJSC Enel Russia, 

and from 2013 he is the Senior Director ï Head of Coal Generation, Director of the Branch 

ñReftinskaya GRESò. 

He does not have any shares in the charter capital of OJSC Enel Russia. 
 

In 2014, the total amount of remuneration paid to members of the Executive Board and the 

General Director of OJSC Enel Russia including salary, bonuses and other payments totaled 

175 458 477.60 roubles. 

 

4.2.4. Control Bodies of the Company  

 

Internal Audit Commission of the Company  
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In accordance with Article 23 of the Charter of the Company for exercising control over 

financial and economic activities, the General Shareholdersô Meeting shall elect an Internal Audit 

Commission.  

The Internal Audit Commission of the Company is elected for the term until the next Annual 

General Shareholdersô Meeting.  

The Internal Audit Commission acts on the basis of the Charter, Regulation on the Internal 

Audit Commission of the Company, Regulation on remunerations and compensations to members of 

the Internal Audit Commission.  

The quantitative membership of the Internal Audit Commission of the Company is 5 persons 

 

Composition of Internal Audit Commission, elected on June 26, 2014. 

 

Full name Position Share in OJSC Enel 

Russia Charter 

Capital, % 

Carlo Palasciano 

Villamagna 

Head of  Enel S.p.A. Tax Group 0 

Patricia Fernandez Salis Head of Management Control and Regulatory 

Analysis at Enel S.p.A. 

0 

Fabio Casinelli Head of Treasury and Capital Market at Enel 

S.p.A. 

0 

Angelo Scipioni Head of the Group Consolidated Financial 

Statements and Separate Financial Statements 

at Enel S.p.A. 

0 

Natalya Aleksandrovna 

Khramova 

Chief of Financial Statements Group of OJSC 

Enel Russia 

0 

 

Payment of remunerations and compensations to members of the Internal Audit Commission 

of the Company is made in accordance with the ñRegulation on remunerations and compensations to 

members of the Internal Audit Commissionò approved by the Board of Directors of OJSC RAO 

UES of Russiaò (Minutes No. 200 dated July 29, 2005) exercising the functions of the General 

Shareholdersô Meeting at OJSC Enel OGK-5. 

In 2014 remuneration for participation in audit to the members of the Internal Audit 

Commission of OJSC Enel Russia was not paid. 

 

Information on Availability of Internal Audit  
The functions of the internal audit service of the Company are imposed on the Internal Audit 

Group.  

Regulation on the internal control system (Minutes of the Board of Directors Meeting No. 2 

dated February 20, 2007), Regulation on Internal Audit (Minutes of the Board of Directors Meeting 

No. 1 dated February 2, 2009) and the Procedure ñReporting and cooperation of the Internal Audit 

with corporate governance bodies (Minutes of the Board of Directors No. 08/14 dated October 30, 

2014) were approved in the Company. 

Main functions of the Internal Audit Group are as follows: 

- assessment of efficiency of the Companyôs process control system, introduction of 

offers on corrective measures in accordance with detected risks; 

- holding audits aimed at checking: 
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¶ effectiveness and profitability of the Companyôs activities; 

¶ reliability and accuracy of accounting and management statements; 

¶ conformity of operational procedures to external and internal regulations, as well as 

to directives and management principles of the Company; 

- determination of the necessary corrective measures for the Company management and 

for implementation of the plan of amendments introduction; 

- support of the Audit Committee and of other external control bodies; 

- inspection of application and observation of Code of Ethics and Zero Tolerance 

towards Corruption Plan. 

At the end of 2014 a new version of Regulation on Internal Audit was prepared, and which is 

planned to be approved in 2015. 

 

Information on Availability of External Audit  
The auditor of the Company is Limited Liability Company ñErnst and Youngò located at the 

following address: 115035, Russia, Moscow, Sadovnicheskaya Naberezhnaya, 77, building 1.  

Procedure of electing the Companyôs auditor 
By resolution of the Audit and Corporate Governance Committee of the Board of Directors of 

the Company (Minutes No. 3/14 dd. 30.04.2014), Limited Liability Company ñErnst and Youngò 

was preliminarily approved.  

The Board of Directors of the Company made a decision on 29.04.2014 to propose at the 

Annual General Shareholdersô Meeting of the Company to approve Limited Liability Company 

ñErnst and Youngò as the Companyôs auditor (Minutes No. 04/14 dd. 30.04.2014).  

Based on the voting results at the Annual General Shareholdersô Meeting of the Company on 

item ñApproval of the auditor of OJSC ñEnel OGK-5ò, resolution was made ñto approve Limited 

Liability Company ñErnst and Youngò as the auditor of OJSC ñEnel OGK-5ò (Minutes No. 1/14 dd. 

26.06.2014) 
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5. SECURITIES OF THE COMPANY   

5.1. Data on the Share Capital of the Company 
 

As of the 31
st
 of December 2014 the share capital of OJSC Enel Russia amounted to 

35,371,898,370 rubles and was divided into 35,371,898,370 ordinary shares with the nominal value 

of 1 ruble each. Over the entire period of operation since the moment of state registration of the 

Company (October 27, 2004) and until the 31
st
 of December 2014 OJSC Enel Russia did not issue 

preferred shares. 
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Issue history 

 

 

 Main issue Additional issue Additional issue Additional issue Additional issue Additional issue 

State registration number 

of the issue 
1-01-50077-A 1-01-50077-A-001D 1-01-50077-A-002D 1-01-50077-A-003D 1-01-50077-A-004D 1-01-50077-A-005D 

Date of state registration of 

the issue 
24.12.2004 16.03.2006 16.03.2006 28.09.2006 07.08.2007 07.08.2007 

Placed shares 29 407 170 459 4 105 388 231 69 5 100 000 000 600 000 400 000 

Actually placed shares 29 407 170 459 864 514 976 69 5 100 000 000 168 061 44 805 

Method of placement 

Acquisition of shares 

by the sole founder of 

the joint stock 

company 

Conversion of ordinary 

registered shares in OJSC 

Konakovskaya GRES 

attached to OJSC OGK-5 

into additional ordinary 

registered shares in OJSC 

OGK-5 

Conversion of ordinary 

registered shares in 

OJSC 

Nevinnomysskaya 

GRES attached to OJSC 

OGK-5 into additional 

ordinary registered 

shares in OJSC OGK-5  

Public subscription (IPO ) 

Conversion of ordinary registered 

non-documentary shares in OJSC 

ñOGK-5 Holdingò into additional 

ordinary registered shares in 

OJSC OGK-5. 

Shares are placed at detachment 

of OJSC ñOGK-5 Holdingò from 

OJSC RAO ñUES of Russiaò 

simultaneously with attachment 

of OJSC ñOGK-5 Holdingò to 

OJSC OGK-5 

Conversion of preferred registered 

non-documentary shares in OJSC 

ñOGK-5 Holdingò into additional 

ordinary registered shares in OJSC 

OGK-5. 

Shares are placed at detachment of 

OJSC ñOGK-5 Holdingò from OJSC 

RAO ñUES of Russiaò 

simultaneously with attachment of 

OJSC ñOGK-5 Holdingò to OJSC 

OGK-5 
Date of commencement of 

placement 
27.10.2004 01.04.2006 01.04.2006 01.11.2006 03.09.2007 03.09.2007 

Date of termination of 

placement 
27.10.2004 01.04.2006 01.04.2006 10.11.2006 03.09.2007 03.09.2007 

Date of state registration of 

the report on results of 

issue / date of direction of 

the notice on results of the 

issue 

24.12.2004 27.04.2006 27.04.2006 13.11.2006 11.10.2007 11.10.2007 

Date of cancellation of the 

individual number (code) 

of the additional issue 
- 22.08.2006 17.08.2006 20.02.2007 15.01.2008 15.01.2008 

Name of the registering 

body 
The Federal Service for Financial Markets of Russia 
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On May, 11, 2012 ñPFR Partners Fund I Limitedò purchased from OJSC ñInter RAO UESò 

9,350,472,893 ordinary registered shares of OJSC Enel Russia which constitutes 26.43 % of the 

entire authorized capital stock of the Company. 

  

 

The main shareholders of OJSC Enel Russia the share of which in the authorized capital 

stock exceeds 5%* 
Name Number of shares, 

units 
Share in the charter 

capital, % 

ENEL Investment Holding B.V. 19 960 478 471   56.43 

ñPFR Partners Fund I Limitedò 9 350 472 893 26.43 

THE EUROPEAN BANK FOR RECONSTRUCTION 

AND DEVELOPMENT 

1 831 509 560 5.18 

 

* as of 31.12.2014 

 

Structure of the share capital of OJSC Enel Russia, as of December 31, 2014, %  

             

 
 

 

 

Turnover of the Company's Shares in the Organized Securities Market 

 

Ordinary shares of the Company entered the organized securities market of Russia in 2005: 

since September 16, 2005, these shares were included into the Section of off-list securities of the 

List of Trade Systems NP SE RTS, OJSC SE RTS, since September 14, 2005 - into CJSC SE 

MICEX, respectively. On May 26, 2006, trade in shares in OJSC Enel OGK-5 commenced in the 

 
Other minority 

shareholders 

11.96 % 

 

ñPFR Partners 

Fund I 

Limitedò 

26.43 % 

 

ñPFR Partners Fund I Limitedò 

 hǘƘŜǊ ƳƛƴƻǊƛǘȅ ǎƘŀǊŜƘƻƭŘŜǊǎέ 

 

THE EUROPEAN BANK FOR 

RECONSTRUCTION AND 

DEVELOPMENT 

ENEL Investment Holding B.V. 

ENEL 

Investment  

Holding B.V.  

56.43% 

THE 

EUROPEAN 

BANK FOR 

RECONSTRUC-

TION AND 

DEVELOPMENT 

5.18% 
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quotation list ñBò of CJSC SE MICEX, on July 19, 2006 - in the quotation list ñBò of NP ñStock 

Exchange RTSò. Since September 10, 2007, the ordinary shares have been included into the Morgan 

Stanley Capital International (MSCI) index, since October 15, 2007, the shares have been included 

into the base of calculation of the ñIndex MICEX - power industryò (MICEX PWR). Securities of 

the Company were also included into the indices RTSI, RTS2, MICEX. On December 26, 2007, 

ordinary shares of the Company were included into the quotation list ñɸ1ò of RTS Exchange.  

In January 2008, securities of OJSC Enel OGK-5 (ordinary registered non-documentary 

shares of OJSC Enel OGK-5 (the state registration number - 1-01-50077-A, code OGKE) were 

included into the quotation list ñA1ò of the stock exchange MICEX. In March 2008, ordinary shares 

were excluded from MSCI index. On May 12, 2009, ordinary shares of OJSC Enel OGK-5 were 

transferred to the quotation list ñɸ2ò of RTS Exchange. Shares code was OGKE.  

In December 2011, due to the termination of operations of OJSC RTS due to its 

reorganization by way of merging with CJSC SE MICEX, shares of OJSC Enel OGK-5 were 

excluded from the quotation list ñAò of the second level of RTS stock exchange. 

Following a listing reform the Companyôs shares have been included into the First list of 

MICEX since June 9, 2014. 

The Company changed Shares code at MICEX from OGKE to ENRU in December 01, 

2014. This change is connected with renaming of the Company from OJSC Enel OGK-5 to OJSC 

Enel Russia, that was made in August 08, 2014. 

 

Quote Dynamics on MICEX  RTS in 2014 

          

 
 

Further to the results of 2014, the MICEX index slightly decreased (by aprox. 5%). The 

market trends were both positive and negative throughout the year, generally reflecting the 

dynamics of the oil prices and the rouble rate as well as the unstable political situation in the world.  
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MICEX Electric Power index lost 22% of its value versus the beginning of the year. Decline 

of the latter as compared to MICEX index, first of all, is explained by general pressure on the sector 

companiesô profitability due to the tariff decisions, weakly positive consumption dynamics and 

unfavourable expectations regarding the financial results of some companies in the energy industry 

due to both rouble devaluation and poorer operational performance. 

 

Enel Russia shares lost 34% of their value further to the year results, which is more than the 

decline of the MICEX Power Industry index. Decline of OJSC Enel Russia quotations, apart from 

the negative trends on the market in general and in the power sector in particular, is explained by the 

decrease of the price of the Companyôs shares forecasted by the analysts in connection with the 

expectation of a considerable increase of the price of imported coal, triggered by the devaluation of 

rouble. 
 

 

OJSC Enel Russia Shares Trading Volumes on MICEX RTS  in 2014 (MRUB) 

 
 

                   

 
 

 

5.2. Market Capitalization 
 

As of December 31, 2011, the market capitalization of the Company amounted to RUB 64 

652 755 841. As of December 31, 2012, the market capitalization of the Company amounted to 

RUB 56 679 929 948. As of December 31, 2013, the market capitalization of the Company 

amounted to RUB 39 475 038 581. As of December 31, 2014, the market capitalization of the 

Company amounted to RUB 26 139 832 895. 

The calculation of the market capitalization of the issuer was carried out on the basis of the 

data of MICEX and is provided below.  

The market capitalization of the issuer was calculated as the product of the number of shares 

of a relevant category (type) and the market price of one share* 
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Calculation date As of December 

31, 2011 

(December 30, 

2011) 

As of December 

31, 2012 

(December 30, 

2012) 

As of December 

31, 2013 

(December 30, 

2013) 

As of December 

31, 2014  

(December 30, 

2014) 

Number of 

transactions per 

month 

over 10 over 10 over 10 over 10 

Number of shares 35 371 898 370 35 371 898 370 35 371 898 370 35 371 898 370 

Nominal value, 

RUB 

1 1 1 1 

Market value, 

RUB 

1,8278 1,6024 1,116 0,739 

Capitalization, 

RUB 

64 652 755 841 56 679 929 948 39 475 038 581 26 139 832 895 

 

* the market price is calculated in accordance with the ñProcedure for calculation of the market price of 

issuable securities and investment units of unit trusts allowed by the trade organizersò, endorsed by the 

Decree of the Federal Commission for the Securities Market of Russia dated December 24, 2003, No. 03-

52/ʧʩ, at MICEX. 

5.3. OJSC Enel Russia Bonds 
 

Non-convertible interest-bearing bearer bonds with compulsory centralized custody of series 

ɹʆ-15, issue identification number 4ɺ02-15-50077-ɸ, placed on 22.06.2010, were redeemed on 

June 18, 2013. Since this date, the Company no longer has indebtedness on the above mentioned 

bonds. 

Non-convertible interest-bearing bearer bonds with compulsory centralized custody of series 

ɹʆ-18, issue identification number 4ɺ02-18-50077-ɸ, placed on 29.06.2011, were redeemed on 

June 25, 2014. Since this date, the Company no longer has indebtedness on the above mentioned 

bonds. 
 

5.4. Circulation of Depository Receipts of OJSC Enel Russia 
 

Following the permit issued by the Federal Financial Markets Service of Russia in relation to the 

circulation of the companyôs ordinary shares abroad in the amount of not more than 7,074,537,100 

shares, on August 2007 the company launched a Global Depository Reports (GDR) under 

Regulation S (Reg S) for its shares. The ratio of GDR to ordinary shares of the Company is 1:50.  

The purpose of opening of the Companyôs GDR Program was improvement of liquidity of the 

companyôs securities, ensuring growth of its shareholder value as well as ensuring protection of the 

rights and legal interests of holders of RAO ñUES of Russiaò ADRs and GDR. Holders of RAO 

ñUES of Russiaò DRs obtained the rights in relation to the securities of the Company in the course 

of reorganization of OJSC RAO ñUES of Russiaò, which was exercised by means of a spin-off of 

OJSC ñOGK-5 Holding from OJSC RAO ñUES of Russiaò with simultaneous consolidation of the 

former to the Company.  
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Program name Depository Bank Quantity of 

depositary 

receipts  in 

circulation  

% receipts in 

circulation 

from the 

authorized 

capital stock 

Name of the 

foreign trade 

arranger 

Sponsored*  
GDR (ordinary 

shares) 

The Bank of New 

York Mellon) 

694 445 

(corresponds to 

34 722 250 

ordinary shares of 

the Company) 

0.11 off-exchange 

market of 

securities 

* As of December 31, 2014.   
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6. PARTICIPATION  OF THE COMPANY  IN OTHER  

ORGANIZATIONS   
 

 

Name Address Type of activity Stake in share 

capital, % 

LLC  ñSanatorium - 

preventorium 

ñEnergetikò 

Stavropol Krai,  

City of Nevinnomyssk 

Provision of sanatorium 

services and medical care 

 

99.99 

LLC ñOGK-5 Financeò Moscow Investment and financial 

activity 

100 

* Information is provided on organizations where OJSC Enel Russiaôs stake exceeds 5%. 
  

OJSC Enel OGK-5 is also a member in a number of non-profit organizations: 

¶ Non-state Pension Fund of the Electric Power Industry;  

¶ All -Russia Trade Association of Employers in the Power Industry; 

¶ Nonprofit Partnership ñMarket Council for Organization of Efficient System for 
Wholesale and Retail Trade in Electric Energy and Capacityò; 

¶ Non-Profit partnership ñCouncil of Energy Producers and Power Industry Strategic 

Investorsò; 

¶ Self-Regulated Organization Non-Profit partnership çThe International Centre for energy 

efficiency, energy and ecological safety and renewable sources of energyè (SRO NP 

çICEEè); 

¶ Russian Association of Employers ñThe Russian Union of Industrialists&Entrepreneursò; 

¶ Non-profit partnership ñAssociation of European Businessesò. 
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7. POSITION  OF OJSC ENEL RUSSIA IN  THE  INDUSTRY   
 

7.1. Competition 
 

Since the power plants of OJSC Enel Russia together with other power plants are incorporated 

into the unified energy system of Russia with unified networks, processes of generation and 

consumption of power, we can say that competitors of such companies are all thermal generating 

companies as well as Rosenergoatom and RusHydro, which are participants of the wholesale power 

market. However, while performing a more detailed analysis of competition, it is necessary to note 

that the power plants of OJSC Enel OGK-5 conduct their business operations on the wholesale 

power (capacity) market (WECM) in the First price zone, including the European part of the 

Russian Federation and the Urals. Also remoteness of a specific power supplier from the load center, 

and the degree of impact of each competitor on the market pricing in a region should be taken ointo 

account of. 

Hydropower plants and nuclear power plants have lower power production costs as compared 

to thermal generators. Also, due to particularities of operation of their generating equipment (safety, 

environmental protection measures, use of natural resources as well as modes of operation) these 

types of plants are more competitive in the power market.  In their turn, hydropower plants and 

nuclear power plants, unlike thermal power plants, bear higher costs for maintaining availability of 

generation capacities for bearing load which makes heat power plants more competitive in the 

capacity market. 

Thermal power plants using gas and fuel oil as fuels are in equal conditions from the point of 

view of competition. As compared with the competitors, the advantage of OJSC Enel Russia is that 

the fuel mix of the Company is characterized by a significant share of coal (45-55%). Therefore 

limitations in gas supplies and fuel oil price fluctuations have a lower impact on the Companyôs 

performance if compared to its peers. 
The main competitive advantages of the Company are as follows: 
- a leading position in the area of power sales; 
- plantsô location; 

- an optimal fuel mix; 

- a high degree of personnel's knowledge and skills. 

 

 

Branch 
Location of 

competitors 
Competitors 

KGRES 

UES of  Center  

(Central Federal District 

of the Russian 

Federation), 

UES of  North - West 

 

Kostromskaya GRES - 3,600 MW (OJSC ñINTER RAO - 

Electrogeneratsiyaò) 

HPP-16, HPP-21, HPP-27 ï 5,446MW (OJSC Mosenergo) 

Smolenskaya NPP - 3,000 MW (Rosenergoatom Concern) 

Kalininskaya NPP - 4,000 MW (Rosenergoatom Concern) 

Leningradskaya NPP - 4,000 MW (Rosenergoatom Concern) 

Kurskaya  NPP  - 4,000 MW (OJSC RusHydro) 

Zagorskaya GAES  - 1,200 MW (OJSC RusHydro) 
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The main factors which have a negative impact on the production and, respectively, sales of 

power, are as follows: 

- fuel related limitations; 

- network limitations and UES modes. 

 

 

Fuel factor. 

The main type of fuel used at Konakovskaya GRES, Nevinnomysskaya GRES and 

Sredneuralskaya GRES branches is natural gas, while the reserve fuel is fuel oil. The structure at 

these plants is as follows: 99.8-99.9% falls on natural gas and 0.1-0.2% falls on fuel oil. Natural gas 

is acquired at the prices, fix in gas supply contracts concluded with independent contractors.  

The main factors, influencing the loading of power plants are both the existence of demand for 

power and the cost of fuel used for power generation. 

Use of fuel oil is inadvisable from the economic point of view due to high power production net 

cost. Use of fuel oil is feasible in case of high power prices on the wholesale market arising from the 

growing power demand. The cost of fuel oil is subject to material fluctuations depending on many 

factors (oil prices at the external market, demand, seasonal effects). 

Based on 2014 results expenses of the Company on different energy resources amounted to 

68% of the cost price, where costs of natural gas and coal amounted to 43,4% and 16,8% 

respectively, and the cost of fuel oil amounted to 1,5%. 

Besides, the volumes of power production and sale by the Company's power plants are 

influenced by operation modes being set in the Unified Energy System, namely: 

- maintenance of network equipment of electrical substations and outgoing overhead power 

transmission lines; 

- maintenance, start-ups, shut downs and modes of operation of generating equipment of power 

plants. 

 

Konakovskaya GRES  

NGRES UES of South 

Stavropolskaya GRES - 2,400 MW (OJSC OGK-2) 

Novocherkasskaya GRESï 1,905 MW (OJSC OGK-2)  

Rostovskaya NPP - 2,000 MW  (Rosenergoatom Concern) 

Hydro plants of the UES of South (OJSC RusHydro) 

RGRES 

and 

SGRES 

UES of Urals 

Beloyarskaya NPP - 600 MW (Rosenergoatom Concern) 

Yuzhnouralskaya GRES ï 825 MW (OJSC ñINTER RAO - 

Electrogeneratsiyaò) 

Nyaganskaya GRES ï 1.254 MW (OJSC Fortum) 

Nizhnevartovskaya GRES ï 2,013 MW (CJSC ñ 

Nizhnevartovskaya GRESò) 

Permskaya GRES - 2,400 MW ( OJSC ñINTER RAO - 

Electrogeneratsiyaò) 

Surgutskaya GRES-1 - 3,268 MW (OJSC OGK-2) 

Surgutskaya GRES-2 - 5,597 MW  (OJSC ñE.ON Russiaò) 

 



 39 

Taking into account the last tendencies for power demand in the UES of Center, influence of 

generation capacities of competing companies on the mode of operation of Konakovskaya GRES is 

more significant during the heating period and is associated with the increase of operation of the 

combined heat and power plants, as well as with commissioning of the new CCGTs. 

The maintenance of equipment of the following main overhead power transmission lines (OTL) 

and substations significantly influences the operation mode of Konakovskaya GRES: overhead 

power transmission line of Kalininskaya nuclear power plant (NPP) - Opytnaya, overhead power 

transmission line of Kalininskaya nuclear power plant (NPP) - Vladimir, overhead power 

transmission line of Konakovskaya GRES - Cherepovets, overhead power transmission line of the 

Kalininskaya NPP - Belozerskaya, overhead power transmission line Ochakovo - HPP 26, overhead 

power transmission line of HPP 26 - Pakhra and substation Belozerskaya, Substation Opytnaya, 

Substation Vladimir. 

 

Nevinnomysskaya GRES  

Nevinnomysskaya GRES is situated in a complicated power hub of the UES of South. To 

ensure operation reliability of this power hub, the ODU of the South plans to provide increased load 

of generation capacities of Nevinnomysskaya GRES except for the following: 

Å operation of the power grid in maintenance schemes when limitation of load of the power 

plant is necessary; 

Å the flood period when limitation of the power plant's load is caused by increased output of 

capacity from the GES of the UES of South ñlockingò Nevinnomysskaya GRES due to grid 

peculiarities. 

The advantage of Nevinnomysskaya GRES is its location in the power grid of South, which 

ensures load and high coefficient of utilization of installed capacity, and the new high-efficient 

CCGT, which due to low fuel consumption is always in demand.  

 

Reftinskaya GRES and Sredneuralskaya GRES 

Loading of capacities of Reftinskaya GRES is conditioned by total power intensity of the Urals 

Region and low power generation cost and, as a consequence, by high competitiveness. Loading of 

capacities of Sredneuralskaya GRES, given the low production cost, is conditioned not only by the 

power demand of the UES of Urals, but also by the heat demand by consumers of the following 

cities: Yekaterinburg, V. Pyshma, and Sredneuralsk. 

 

Change in shares of Generation of Power Plants of OJSC Enel Russia in 2013 and 2014 

 

Power plant 2013 2014 Change 

KGRES share in the UES of the Center 

 
3,6% 4,0% 0,4% 

NGRES share in the UES of the South 

 
8,1% 10,1% 2,0% 

RGRES Share and SGRES share in the 

UES of Urals  
11,2% 10,2% -1,0% 

Share of Enel OGK-5 in the I Price Zone* 5,6% 5,7% 0,1% 

 

I Price Zone* - the First Price Zone of the Wholesale Power (Capacity) Market (WPCM), including 

the European part of Russia and the Urals. 

7.2. Key Operating Results  
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In 2014, the power plants of OJSC Enel Russia generated 44,658 thousand MWh of power, 5.7% 

more than in 2013. The output of Reftinskaya GRES and Sredneuralskaya GRES decreased by 7.8% 

and 10.4 respectively, output of Konakovskaya GRES and Nevinnomysskaya GRES increased by 

14.1% and 27.0% respectively. 

 

In 2014 the volume of electricity, used by the Company for the balance-of-plant needs, 

amounted to 3,631.34 GWh, at a 5.7% of the cost price. 

 

Power Generation by the Companyôs Power Plants for 2010-2014 

 

Power plant 
Unit of 

measurement 
2010 2011 2012 2013 2014 

Konakovskaya GRES 

thousand 

MWh 
9 195 9 408 8 394 8 394 9 581 

Nevinnomysskaya 

GRES 

thousand 

MWh 
5 739 6 180 6 949 6 733 8 552 

Reftinskaya GRES 

thousand 

MWh 
23 100 21 144 22 002 20 941 19 312 

Sredneuralskaya 

GRES 

thousand 

MWh 
7 084 7 758 9 423 8 053 7 213 

 Enel Russia 

thousand 

MWh 
45 118 44 490 46 768 44 121 44 658 
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Net Power Output  by the Companyôs Power Plants  for 2010-2014 

 

Power plant 
Unit of 

measurement 
2010 2011 2012 2013 2014 

Konakovskaya GRES 

thousand 

MWh 
8 836 9 049 8 072 8 071 9 217 

Nevinnomysskaya 

GRES 

thousand 

MWh 
5 385 5 897 6 594 6 403 8 133 

Reftinskaya GRES 

thousand 

MWh 
21 991 20 119 20 914 19 839 18 254 

Sredneuralskaya 

GRES 

thousand 

MWh 
6 618 7 368 8 929 7 587 6 772 

 Enel Russia 

thousand 

MWh 
42 829 42 432 44 509 41 901 42 376 

 

 

 

 

7.3. Sales 
 

Power and capacity sales  

Companyôs power sales in 2010-2014. 

 

Sales 
Un.of 

Meas. 
2010 2011 2012 2013 2014 

Regulated GWh 15 269 7 482 8 291 8 337 7 977 



 43 

Free GWh 30 759 40 380 42 453 39 384 40 423 

Total GWh 15 269 7 482 8 291 8 337 7 977 

 

Companyôs capacity sales in 2010-2014* 

 

Sales 
Un.of 

Meas. 
2010 2011 2012 2013 2014 

Regulated GWh 46 414 27 793 30 044 31 704 31 026 

Free GWh 58 061 68 797 65 053 62 387 64 405 

DPM GWh - 2 215 8 652 8 623 8 966 

Total GWh 104 475 98 805 103 749 102 713 104 397 

 

* - decrease of the capacity volume sold by the Company is due to the change in the market rules 

(from  2011 the available and not installed capacity (as it used to be in 2009-2010) is paid for).  

 

 

Heat 

 

In 2014 OJSC Enel Russia branches generated 6,362 thousand GCal of heat, which is 1.5% less 

than in 2013. Konakovskaya GRES, Reftinskaya GRES and Sredneuralskaya GRES decreased by 

3.5%, and 5.5% respectively. The heat generation of Nevinnomysskaya GRES and Reftinskaya 

GRES increased by 5.7% and 5.8% respectively. 

 

Net heat output by the Companyôs Power Plants in 2010-2014 

 

Power plant 
Unit of 

measurement 
2010 2011 2012 2013 2014 

Konakovskaya GRES ths.Gkal 241 213 229 228 220 

Nevinnomysskaya GRES ths.Gkal 1 688 1 888 1 859 1 838 1 943 

Reftinskaya GRES ths.Gkal 448 440 451 432 457 

Sredneuralskaya GRES ths.Gkal 4 144 4 234 4 086 3 960 3 742 

 Enel Russia ths.Gkal 6 521 6 776 6 625 6 459 6 362 
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The company conducts its business operations on the wholesale power (capacity) market 

(WPCM) in the First price zone including the European part of the Russian Federation and the 

Urals.  

The main players in the wholesale power market: 

Á Wholesale generating and territorial generating companies formed as a result of reforming of 

power industry - OGKs, OJSC RusHydro; 

Á ñRosenergoatom Concernò; 

Retail companies with the status of guarantee suppliers, large retail companies formed as a 

result of power industry reform, as well as independent suppliers. 
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Main markets where the Company operates 

OJSC Enel Russia carries out its activities selling power on the following wholesale market 

segments: 

 

Regulated contracts (RC). 

Starting from 2011, Regulated contracts (RC) are only signed for power and capacity supplies 

to households, consumer groups regarded as households, and also guarantee suppliers, controlled by 

MRSK North Caucasus, on whose territory special conditions for wholesale power and capacity 

market  are created (till 2015).  Prices (tariffs) for power and capacity supplies under regulated 

contracts are calculated by prices indexation formulae determined by the federal executive body in 

the area of public tariff regulation (RF FTS). Scopes of power and capacity supply under RC are 

determined within the framework of the forecast summary balance of power generation and supply 

developed by the Federal tariffs service in such a way, that for a power and capacity generator, 

included into the summary balance, RC supplies would not exceed 35% of planned power (capacity) 

supply to the wholesale market, defined in the balance decision for the relative regulation period. 

Day Ahead Market (DAM). 

On the ñday ahead marketò the volumes of power exceeding the RC volume are traded at free 

(marginal) prices obtained as a result of a competitive tender of price bids from participants of the 

wholesale market for purchase/sale of power. Trade in the DAM (day-ahead market) is organized 

and held by OJSC ñATSò (Open Joint Stock Company ñAdministrator of Trade System in wholesale 

power marketò). 

Balancing market (BM). 

Trade in deviations of the actual production schedule from the scheduled one is exercised at 

the balancing market at prices formed on the basis of a competitive tender upon the marginal 

principle of bids of participants of the balancing market (suppliers and consumers with regulated 

load). 

Capacity. 

Starting from 2011, only capacity in the volumes, necessary for supply to the households and 

consumer categories regarded as households is delivered under RC.  

Trade in liberalized, "free capacity" will be effected through mechanisms of competitive 

capacity take-off, execution of free contracts (directly with the purchaser) and via exchange of 

power and capacity. 

Sales of capacity under free contracts may take place through exchange trades on commodity 

exchanges and through the counter trade directly with a contracting party at the contract price. 

Newly built CCGT capacity sales are done by means of Capacity Delivery Contracts (DPM) 

and ensure the return on investments into construction during 10 years.    

Calculation of the cost of supplied capacity shall be carried out taking into account ñcapacity 

qualityò. This market mechanism permits to stimulate suppliers to ensure availability of generating 

equipment. 

From 2011 competitive capacity takeoffs are carried out in the form of marginal bidding on 

the yearly basis. 

In the free float zones defined by FAS as zones with limited competition, capacity price caps 

are defined during competitive capacity takeoff. 
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Heat Sales. 

Heat sales are carried out on the regional market, at the place of power plant location, 

according to the tariffs, approved by the relevant regional power commissions of the Russian 

Federation. 

The aggregate installed heat capacity of the Company amounts to 2,382  Gcal/h. 

Heat sales: 

- Konakovskaya GRES branch (Tverskaya Oblast, Konakovo); 

- Nevinnomysskaya GRES branch (Stavropolskiy Krai, Nevinnomyssk); 

- Reftinskaya GRES branch (Sverdlovskaya Oblast, Asbest, Reftinskiy settlement); 

- Sredneuralskaya GRES branch (Sverdlovsk Oblast, Yekaterinburg, Verkhnyaya Pyshma, 

Sredneuralsk). 

 

7.4. Regulatory Authorities in the Power Area  
 

1. The Government of the Russian Federation, the Ministry of Economic Development of the 

Russian Federation, the Ministry of Industry and Trade, the Ministry of Energy of the Russian 

Federation perform the legal regulation of the power sector pursuant to federal laws of the Russian 

Federation on power industry; they define the main directions for the development of the power 

sector of the Russian Federation as well as develop the state policy in the field of fuel and energy 

complex. 

2. Federal Antimonopoly Service of the Russian Federation (FAS of the RF) performs the state 

antimonopoly regulation and control, including the definition of unified regulations on access to the 

electric networks and services of power transmission in the territory of the Russian Federation. 

3. Federal Tariff Service of the Russian Federation (FTS of the RF) is an authority regulating the 

power industry subjectsô activity on the wholesale and retail power market in the field of approval of 

tariffs and scope of purchase/sales of power and the capacity, considering non-exceeding the limits 

of growth of the tariffs for end consumers, established by the Government of the Russian Federation 

for the forthcoming regulation period. 

4. JSC FGC UES - organization which manages the unified national (all-Russian) power network.  It 

provides, on a paid contractual basis, the services of power transmission through the unified national 

(all-Russian) power network to the WPCM subjects, as well as to other entities, owing, by virtue of 

property right or any other basis provided by the federal laws, the power industry facilities, 

connected to the unified national (all-Russian) electric network according to the established 

procedure. 

5. JSC SO UPS - organization, being the subject of operating and dispatch control, which executes a 

complex of measures aimed at centralized control of operating modes of power industry facilities 

and power receiving installations of consumers within the Unified Power System of Russia and 

technologically isolated territorial power systems. 

6. JSC ATS - infrastructural organization of WPCM, having the following main tasks: organization 

of wholesale power trade, verification of cross-obligations set-off between the trade  market 

participants; organization of wholesale market guarantees and settlements system, control of market 

regulations fulfillment. 



 47 

7. NP Market Council - infrastructural organization of WPCM, which has the following main tasks: 

provision of the WPCM commercial infrastructure functioning, provision of effective 

interconnection between the wholesale and retail markets, of competitiveness in the wholesale and 

retail market, maintenance of the balance of interests of power and capacity generators and 

purchasers,  covering of social needs for reliable and stable power supplies. 
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8. STRATEGY  AND PRIORITY  ACTIVITIES  OF THE  COMPANY  
 

Priority activities of OJSC Enel Russia within the framework of the strategic business plan for 

2015-19 are based on the necessity of ensuring  financial stability of the company under the adverse 

market conditions. Following challenging year 2015, characterized by high inflation, depreciation of 

rouble and tariff containment by the authorities within the framework of the Tariff Scenario of the 

Government of the Russian Federation for 2014-2016, the Company plans to stabilize the financial 

performance in the next year and to ensure steady growth from 2017. Measures, planned to improve 

business efficiency and ensure positive cash flows, as expected, shall be additionally supported by 

the post-crisis economic recovery and possible positive regulatory changes. 

 

Given the above, the Company has chosen the following priority areas for the period from 

2015 to 2019: 

V further implementation of initiatives aimed at optimizing all types of costs; 

V increased focus on ensuring continuous operation of the high-margin equipment; 

V efficient fuel supply management; 

V ensuring stable dividend payouts to the shareholders. 

 

Target profit values 

During 2015-2019 Enel Russia shall focus specific attention on improving technical 

parameters of the high-margin capacities of coal-fired Reftinskaya GRES and CCGTs of 

Nevinnomysskaya and Sredneuralskaya GRES, allowing to offset gradual reduction in the output 

volumes of conventional gas-fired unit to be gradually squeezed out of the market by the new 

generating capacities. In the business plan period the company does not plan to commission new 

capacities, while a minor decommissioning of capacities is expected at Nevinnomysskaya and 

Sredneuralskaya GRES. 

 

As to the expenses, the Company shall continue to implement the strategy, aimed at the most 

efficient cost containment, as a result of which the fixed costs shall grow at the rates below inflation. 

 

The business plan of OJSC Enel Russia has a target EBITDA of about RUB 14.6 billion in 

2015, RUB 17.1 billion in 2016, RUB 20.4 billion in 2017 and RUB 25.1 billion in 2019. Reduction 

of EBITDA in 2015 versus 2014 (amounting to RUB 18.4 billion) is mainly due to the reduction in 

the capacity payments on the non-regulated market (capacity auction), coal price growth and 

increase in the fixed costs due to accelerated inflation. It is expected that from 2016 to 2019 

EBITDA shall grow as a result of increase in DAM spreads, increase in CCGT capacity payment 

and cost-containment measures. 

 

According to the business plan for 2015-19, the ordinary net profit shall meet the EBITDA 

dynamics. Based on the results of 2015 the ordinary net profit shall decrease to RUB 4.3 billion 

(versus RUB 7.1 billion in 2014) and revert to growth from 2016, due to, among others, reduction in 

interest charges resulting from the debt repayment. It is expected that the ordinary net profit shall 

total RUB 7.0 billion in 2016, RUB 10.5 billion in 2017 and RUB 15.5 billion in 2019.  

 

Capital expenses and cash flow 

Total amount of the planned capital expenses for 2015-2019 amounts to about RUB 41.3 

billion, which is generally in line with the previous business plan, notwithstanding depreciation of 
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ruble and accelerated inflation. The investment program of the Company has been optimized by 

applying a more flexible approach to the selection of investment projects and review of projects, 

taking into account the current price environment. Capital expenses, stipulated in the strategic 

business plan, are first of all stay-in-business, and provide for the mandatory investments. At the 

same time the company shall continue working on optimizing capital investments. 

 

Reduction in capital expenses and other measures to optimize operations of the company, 

stipulated in the strategic business plan for 2015-2019, shall ensure positive free cash flow, 

notwithstanding the complex market environment. Gross free cash flow after dividend payments 

within the framework of the current dividend policy of the company, stipulating allocation to 

dividends of 40% of the ordinary net profit of the company, shall amount to RUB 30.1 billion in 

2015-2019. 
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9. MAIN  RISK  FACTORS RELATED  TO THE  COMPANYôS 

ACTIVITY  
 

The Company is committed to a proactive approach to risk management: the Company runs 

risk management system, continuous process is carried out, including identification, analysis and 

assessment, as well as selecting measures on risk management. In 2014 much attention was given to 

further improvement of approaches within the framework of the corporate risk management system 

at the level of Enel Group, to which belongs OJSC Enel Russia. The company has advanced in the 

context of positioning risk management as one of the top priority directions for improvement of 

corporate management. The Company systematically builds an integrated risk management model in 

order to consolidate the activity of functional units for key risk management, and integrates the risk 

management system into the corporate culture. 

Target model of the corporate risk management system of OJSC Enel Russia is built as a set 

of functional elements and organizational mechanisms of their interaction for development, 

implementation, monitoring, analysis and constant improvement of the Companyôs risk management 

practice. An independent structural unit, directly subordinated to the General Director, is acting as 

one of the functional elements. The Company established a collegial body, Risk Management 

Committee, for activity coordination at the operative level. Interaction with the Audit and Corporate 

Management Committee of the Board of Directors takes place regularly at the corporate 

management level. 

Annual events on comprehensive assessment of the key risks of the Company took place in 

the reporting year, methods of financial, commodity and credit risk management continued to be 

improved.  

Key risks related to the Companyôs activity are, first of all, conditioned by the industry-

specific factors. Power industry is an infrastructural sector of the economy. Forecasted dynamics of 

the sector development is determined by the general dynamics of social and economic development 

of all sectors of the Russian Federation economy, as well as, to a certain extent by climatic and 

weather conditions in Russia. Despite of the liberalization of the wholesale power and capacity 

market, market operation parameters are constantly changing, and may even be significantly 

reconsidered in future.  

Actions taken: within the framework of the development of new rules for market 

participants the Company maintains constant communication with the regulatory authorities, aimed 

at mitigation of risks that may appear in connection to the eventual new model implementation, and 

participates in discussion of the projects jointly with federal executive bodies and market 

participants. 

 

As estimated by the Company, at the moment a significant risk is related to the lack of 

mechanisms of the guaranteed payback on investments of the company into modernized capacities. 

However, taking into account wear degree of the fixed assets and the necessity to modernize or 

replace them in the foreseeable future, the Company implements the capital investment program, 

including modernization of units at Reftinskaya GRES.  

Actions taken: OJSC Enel Russia actively participates in development of the economic 

model of the existing capacity modernization. The communication with other generating companies, 

NPP Market Council, federal executive bodies is carried out on a regular basis.  

 

Despite the efforts undertaken by the Company, high wear rate of the main generating 

capacities still is as a significant risk factor. Long and costly equipment maintenance, unplanned and 
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emergency outages may result in significant losses for the Company on the power and capacity 

market, as well as in decrease of reliability of power supply to consumers. 

Actions taken: in order to decrease this risk the Company implements the long-term large-

scale investment program on modernization of generating capacities, along with performance of 

preventive maintenance. Implementation of this program should result in considerable increase of 

reliability, safety and environmental friendliness of the Companyôs generating equipment operation. 

Besides, the Company actively uses insurance as a tool for risks mitigation by diverting them to the 

insurance markets. System, comprehensive approach to insurance is expressed in insuring the 

property from all risks, machinery and equipment from breakdown, insuring construction and 

assembly works, general civil liability, and insuring Reftinskaya GRES against business 

interruption.  

 

Other key sector risks include the risks related to change in the price for energy carriers and 

their supply. Supply of energy carriers is usually performed on the basis of agreements signed by the 

Company with certain suppliers. However such agreements may be amended and supplemented 

including in the part related to price terms. Moreover, there are no guarantees covering extension of 

the validity period of such agreements, which can also negatively influence the Companyôs activity 

in general. Significant price increase may aggravate financial and economic state of the Company. 

Actions taken: conclusion of long-term agreements with other suppliers at the stable prices, 

known in advance, taken in calculations during tariff formation; increase of operational excellence 

by implementing programs on reduction of production costs and on fuel savings; defining optimum 

time for fuel purchase; diversification of fuel sources. 

 

The activity of OJSC Enel Russia is exposed to the risk of unfavorable currency exchange 

rate fluctuation since the power and heat produced by the Company are sold at the domestic market 

in the Russian Federation currency; however, a substantial part of the debt in the credit portfolio is 

euro-denominated. Therefore, the funding costs are mostly affected by the exchange rate of rouble 

to euro. 

Actions taken: from the end of 2010 the Company implemented the strategy of currency and 

interest risk hedging with application of derivative financial instruments. At the moment 100% of 

the debt does not depend on the exchange rate fluctuations. 

 

Current operation of OJSC Enel Russia implies other significant risks, among which: 

- risks associated with implementation of the Companyôs strategy; 

- operational risks related to failures or inefficient operation of processes and systems; 

- financial risks related to management, optimization and control over financial resources and 

cash flows; 

- legal risks related to compliance with legislation and requirements of regulatory authorities, 

as well as with the Companyôs liability for debts; 

- risks of illegal actions in regard to the Company; 

- environmental risks; 

- risks of terrorist attack. 

The Company can be exposed to the risks currently not identified or underestimated by 

experts and the Companyôs management, but which may cause significant adverse effect on the 

financial performance in future. However, the Company seeks to detect potential threats to its 

activity and undertake preventive measures at the earliest stages. 
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10. INVESTMENT ACTIVITIES   
 

According to the Investment Program for 2015-2019 approved by the Board of Directors of 

OJSC Enel Russia in 2015, the Company plans to spend 41 billion rubles as investments including: 

¶ Around 47% for increasing the reliability and efficiency of the existing capacities;  

¶ Around 49% for improvement of the environmental indicators of the power plants, 

first of all, of Reftinskaya GRES. 

¶ The remaining 4% for other investments, including replacement of the district 

heating equipment at Sredneuralskaya GRES and other minor project at power plants.  

 

Total scope of investments for 2015-2019 is roughly aligned with the value foreseen in five-

year plan for 2014-18, approved by the Board of Directors in 2014. The same scope of investments 

is kept despite of depreciation of the ruble and acceleration of inflation thanks to the Societyôs 

investment program optimization by means of more flexible approach to investment programs 

choice and review of the projects considering the current price situation.  

 

 

Major Investment Projects of OJSC Enel Russia  

 

Replacement of the electrostatic precipitators with fabric filters at 300 and 500 MW 

units of Reftinskaya GRES 

Within the framework of the Companyôs business plan for 2015-2019 the electrostatic 

precipitators shall continue to be replaced with the fabric filters at four power units of Reftinskaya 

GRES with an installed capacity of 300 MW, and at one power unit with an installed capacity of 500 

MW. As a result of completion of this program, ash emissions of each power unit shall be reduced 

by 90%. 

 

Itôs necessary to highlight that we consider the possibility to optimize CAPEX expenditures by 

shifting to the latest periods and gradual reviewing of these investment projects due to unfavourable 

macrosituation. The plan 2015-2019 foresees a revision of environmental program resulting in 

postponement of one unit modernization from 2015 to 2018.   

 

Replacement of the district heating equipment at Sredneuralskaya GRES 

 

In the next year OJSC Enel Russia shall decommission old and install new district heating 

equipment at Sredneuralskaya GRES, aimed at ensuring reliable hot water and heat supply to the 

region. In addition to reliability, new equipment has significantly improved performance. 

 

Construction of the waste water treatment plant at Sredneuralskaya GRES 

 

In 2016-2017 OJSC Enel Russia plans to build a waste water treatment plant at 

Sredneuralskaya GRES, ensuring treatment of water waste and further use of treated water in the 

industrial processes at the power plant. 
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Other projects 

 

Other large investment projects of the Companyôs strategic business plan for 2015-2019 include, 

among others, revamping of the generating equipment of power units 9, 10, and 11 at 

Sredneuralskaya GRES, initial works on upgrade of power unit 6 of Reftinskaya GRES, replacement 

of heating surfaces at 300 MW and 500 MW power units of Reftinskaya GRES and modernization 

of the fuel handling at the 300 MW and 500 MW power units of Reftinskaya GRES.  

  

 

 

Structure of Capital Investments by Activity Areas in 2014, thousand RUB* 
Name Core 

facilities: 

technical 

refurbishment 

and 

reconstruction 

Equipment 

not 

included in 

constructio

n cost 

estimates 

Design and 

exploration 

work for 

future 

construction  

New 

construction 

Other 

financial 

investments 

Total 

Nevinnomysskaya 

GRES 

552 999 10 656 0 0 0 563 655 

Konakovskaya GRES 163 429 5 146 0 0 0 168 575 

Sredneuralskaya 

GRES 

2 844 662 22 608 21 965 105 908 0 2 995 143 

Reftinskaya GRES 5 011 806 45 680 374 359 500 727 0 5 932 572 

Headquarters 0 158 610 0 0 0 158 610 

Total for OJSC Enel 

Russia 

8 572 896 242 700 396 324 606 635 0 9 818 555 

* upon application of the funds
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11. INNOVATIONS AND IT-TECHNOLOGIES  
 

In 2014 when implementing new and developing existing IT-services the focus was made on 

strengthening partner relationships with business in order to study it more profoundly and better 

understand its needs and concerns, as well as for informing on constantly expanding opportunities of 

information technologies.   The result of the active joint work was optimization of the IT-services 

catalogue, improvement of existing IT-services and creating totally new ones. IT Directorate work is 

targeted at increasing the Company business departments operation and efficiency due to 

automation of routine business processes and optimization of their structure, as well as at 

implementing large infrastructure development projects.  Taken decisions were targeted at 

increasing the quality of the provided IT-services and decreasing operational costs including due to 

unification of the applied program platforms and equipment in all the branches. Human potential 

was used more profoundly and efficiently: professional training, motivation and personal assessment 

systems were improved. Individual qualities of a person were taken into consideration in order to 

provide more profound and efficient use in the professional occupation.   

 

 

Information systems 

During 2014 in all production branches project on implementation of the permit-to-work 

system in the form of application to PM module "Technical Maintenance Management" in the 

framework of which permits-to-work are issued with the help of a SAP WISE ERP corporate 

information system.  Over 750 employees of the production branches were trained to work with the 

new functional. Main goals of the project have been achieved: increasing safety level during 

conducting maintenance operations; unification of printed forms, specific forms for permits-to-

work; reducing time for permit-to-work execution; effective cooperation among operation 

department, maintenance services and contractors; building up necessary reports for operational 

management and control according to the regulatory documents of the Ministry of Energy of the 

Russian Federation.  

In order to optimize labor, time and material costs for storage facilities, to increase quality 

and reliability of the processed data in the field of accounting material values at the central 

storehouses of production facilities at Reftinskaya GRES and Nevinnomysskaya GRES where over 

70 thousand items of production materials are kept and processed annually, the first stage of the 

project aimed at implementation of materials bar-coding system with integration with SAP WISE 

ERP was implemented.   

 

In 2014 operations were started in the field of implementing the Electronic Financial 

Document Flow System globally in the Company.  During the year the main part of the system was 

implemented, at the end of the year performance testing was conducted and the project entered its 

final stage of implementation in Q1 of 2015.  

Project Employee Self Service System implemented last year provides simple and fast 

information obtaining from various systems, primarily, personnel records and pay-roll accounting, 

IT assets. Implemented technology makes it possible for employees using corporate personal 

computers to obtain the required information in secure mode. For the personnel with no 

computerized workstation there are special access points equipped with all necessary functionalities. 

The Employee Self Service system functions are constantly improved, the amount of the provided 

information is increasing. 

Development of the corporate system Generation Management and Market continued for the 

whole year and it was targeted at developing software opportunities in the field of supporting control 
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of maintaining the mode of power plants, planning and calculation of balancing market and 

availability of the generating equipment. Introducing new components of process information 

collection and display system on the basis of PI-System provided technical and environmental 

departments with reliable flows of proved operational data. This in its turn enabled to solve tasks of 

on-line calculations to provide control over power units operating results.  

Corporate reporting was supplemented with new functions after stage 5 of the corporate data 

bank based on SAS platform development was implemented. Parameterized data flow on technical 

and commercial fuel metering system provides personnel of the Energy Management Directorate 

with the information for optimal and timely calculation of the day-ahead-market bids. 

 

IT -infrastructure and distributed operation  

 

Last year the project of creating multi-service network at Nevinnomysskaya GRES and 

Sredneuralskaya GRES power plants was completed. It was the final stage of the project; previously 

similar operations were executed at other power plants. The Company received new communication 

lines, up-to-date telecommunications equipment, standard IP-service in IP-telephony within the 

framework of the company, and wide infrastructural opportunities in managing informational safety 

of the local network. All stages of the project were completed in time and according to the 

previously defined budget.  

At the end of 2014 base-band equipment RAD Communication was procured and installed 

for dispatch communication at the power plants. In the first half of 2015 it is planned that all 

services providing dispatch and telemetric information shall be transferred to this equipment. Due to 

full duplication of all the system elements a higher level of control information transfer reliability 

will be provided; in addition, new equipment makes it possible to make a basis for increasing the 

amount of the transferred dispatch information in future.   

In 2014 up-to-date software for data backup on the Companyôs servers based on HP Data 

Protector platform was procured. The new system made it possible to reduce the rate of errors in 

solving backup automated tasks and decrease costs on administration and maintenance of the data 

backup function.   

 

In 2014 the Company joined the global agreement between Enel and HP on the service of the 

controlled documents printing. Within the framework of this agreement the whole stock of printing 

equipment has been refurbished, printing, scanning, monitoring and service management services 

have been expanded. In order to implement business requests videoconferencing system has been 

refurbished with increasing the number of boardrooms with video-conference system from 6 to 19; 

an opportunity of connection with subscribers of other communication systems has been fulfilled. 

Microsoft Lync and Cisco IP telephony. This made it possible for employees to build up 

communication more efficiently, as well as reduce the costs for business trips due to video 

communication opportunity. 
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12. HR POLIC Y 
 

12.1. HR Strategy and Policy   
The Company policy in relation to the employees takes into account the business goals with 

consideration given to the changing economic environment, and at the same time it provides 

stability of the results in the long term. The Company is always concerned about building up the 

conditions necessary for attracting, developing and keeping the best professionals in the industry, 

revealing their potential, ensuring regardful and friendly relations inside the working teams.  HR-

instruments of the personnel policy are aimed at stimulating an open dialogue among the employees, 

developing a common pattern of business behavior, acknowledging and encouraging professional 

achievements. 

12.2. Organization and Business Processes  

In 2014 the work on optimization of the business processes, organizational structures and 

headcount in all functions within the framework of the Rightsizing project continued. For example, 

in 2014: 

- tax accounting and reporting function was centralized;  

- projects and processes management center was disbanded, its functions were distributed 

between two departments: HR and Organizational Development and a newly created Operational 

Performance Optimization;  

- approximately 100 in-house regulatory documents were elaborated and revised. 

Grading Committee was established in the Company in 2014 in order to support the positions 

evaluation process. 4 meetings of the Committee were held during the year, around 30 new positions 

were evaluated and approximately 100 existing positions were re-assessed. 

12.3. HR Structure 

 
Professional structure of OJSC Enel Russia, persons 
 

  
top 

managers 
managers specialists workers total 

Konakovskaya 

GRES 
1 68 188 224 481 

Nevinnomysskaya 

GRES 
1 78 184 255 518 

Reftinskaya GRES 2 165 319 621 1107 

Sredneuralskaya 

GRES 
1 72 220 217 510 

Headquarters 12 66 169 3 250 

OJSC Enel Russia 17 449 1,080 1,320 2,866 
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top 

managers 
managers specialists workers total 

OJSC Enel Russia 0.59% 16% 38% 46% 100% 

 

  

 

  
top 

managers 
managers specialists workers total 

Konakovskaya 

GRES 
0.21% 14% 39% 47% 100% 
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top 

managers 
managers specialists workers total 

Nevinnomysskaya 

GRES 
0.19% 15% 36% 49% 100% 

 

 

  
 

 
 

  
top 

managers 
managers specialists workers total 

Reftinskaya 

GRES 
0.18% 15% 29% 56% 100% 

 

 

  
 



 59 

 

  
top 

managers 
managers specialists workers total 

Sredneuralskaya 

GRES 
0.20% 14% 43% 43% 100% 

 

 

 
 

  
top 

managers 
managers specialists workers total 

Headquarters 4.80% 26% 68% 1% 100% 

 

 

 

  
 

 



 60 

Personnel level of education of OJSC Enel Russia OJSC, persons 
 

 

secondary 

education 

basic vocational 

education and 

vocational 

education 

higher 

education 
total 

Konakovskaya GRES 37 154 290 481 

Nevinnomysskaya 

GRES 
16 100 402 518 

Reftinskaya GRES 134 511 462 1,107 

Sredneuralskaya 

GRES 
38 173 299 510 

Headquarters 5 4 241 250 

OJSC Enel Russia 230 942 1,694 2,866 

 

 

secondary 

education 

basic vocational 

education and 

vocational 

education 

higher 

education 
total 

OJSC Enel Russia 8% 33% 59% 100% 

 

  

 

 

secondary 

education 

basic vocational 

education and 

vocational 

education 

higher 

education 
total 

Konakovskaya 

GRES 
8% 32% 60% 100% 
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secondary 

education 

basic vocational 

education and 

vocational 

education 

higher 

education 
total 

Nevinnomysskaya 

GRES 
3% 19% 78% 100% 
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secondary 

education 

basic vocational 

education and 

vocational 

education 

higher 

education 
total 

Reftinskaya GRES 12% 46% 42% 100% 

 

 

  
 

 

 
 

 

secondary 

education 

basic vocational 

education and 

vocational 

education 

higher 

education 
total 

Sredneuralskaya 

GRES 
7% 34% 59% 100% 
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secondary 

education 

basic vocational 

education and 

vocational 

education 

higher 

education 
total 

Headquarters 2% 2% 96% 100% 

 

 
 

 
 

Personnel age structure of OJSC Enel Russia, persons 

 

 
up to 30-34  35-44 45-49 50-54 55-60  over 60  Total 
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30 

Konakovskaya GRES 44 50 188 92 77 30 - 481 

Nevinnomysskaya 

GRES 
51 81 194 71 81 38 2 518 

Reftinskaya GRES 175 171 394 151 161 55 - 1,107 

Sredneuralskaya 

GRES 
86 69 176 77 82 18 2 510 

Headquarters 55 67 82 24 14 6 2 250 

OJSC Enel Russia 411 438 1,034 415 415 147 6 2,866 

 

 

  
up to 

30 
30-34 35-44 45-49 50-54 55-60 over 60 total 

OJSC Enel Russia 14% 15% 36% 14% 14% 5% 0.21% 100% 

 

  
 

 

  
up to 

30 
30-34 35-44 45-49 50-54 55-60 over 60 total 

Konakovskaya 

GRES 
9% 10% 39% 19% 16% 6% ð 100% 
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up to 

30 
30-34 35-44 45-49 50-54 55-60 over 60 total 

Nevinnomysskaya 

GRES 
10% 16% 37% 14% 16% 7% 0.39% 100% 

 

  

 

  
up to 

30 
30-34 35-44 45-49 50-54 55-60 over 60 total 

Reftinskaya 

GRES 
16% 15% 36% 14% 15% 5% ð 100% 
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up to 

30 
30-34 35-44 45-49 50-54 55-60 over 60 total 

Sredneuralskaya 

GRES 
17% 14% 35% 15% 16% 4% 0.39% 100% 

 

  
 

  
up to 

30 
30-34 35-44 45-49 50-54 55-60 over 60 total 

Headquarters 22% 27% 33% 10% 6% 2% 1% 100% 

 

 

 
































































































































